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Samoset Council Mission
Mission Statement
The mission of Samoset Council is to prepare young people for life
by providing opportunities to live the Scout Oath and Law
through safe, accessible, and inclusive education programs.

Vision Statement
Every youth prepared for tomorrow’s challenges.

Scout Oath
On my honor I will do my best to do my duty to God
and my Country and to obey the Scout Law;
to help other people at all times;
to keep myself physcially strong, mentally awake
and morally straight.

Scout Law
A Scout is trustworthy, loyal,
helpful, friendly, courteous, kind,
obedient, cheerful, thrifty,
brave, clean, and reverent.

Youth Protection
Youth protection can only be achieved through
the shared involvement of everyone in Scouting.
Your Responsibility
1.
2.
3.
4.

Stop the policy violation or abuse.
Protect the youth.
Separate alleged victim from alleged perpetrator.
Summon needed assistance (911, EMS, additional
leaders, etc.).
5. Notify parents.
6. Notify the appropriate Scouting professional.

Scouting’s Barriers

to

Abuse

• Reporting child abuse is mandatory.
• A minimum of two-deep leadership is required on all
outings.
• One-on-one contact is prohibited between adults and
Scouts.
• Age-appropriate and separate accommodations for
adults and Scouts are required.
• The buddy system should be used at all times.
• Privacy of youth is respected.
• Inappropriate use of cameras, imaging, or digital
devices is prohibited.
• No secret organizations.
• No hazing is allowed.
• No bullying is allowed.
• Youth leadership is monitored by adult leaders.
• Discipline must be constructive.
• Appropriate attire is required for all activities.
• Members are responsible for acting according to the
Scout Oath and Scout Law.
• Units are responsible for enforcing Youth Protection
policies.
• Social media guidelines must be followed.

Mandatory Reporting

of

How To Report Child
Abuse
1. Ensure the child is in a safe
environment.
2. Call 911 immediately.
3. Contact Scouts First Helpline
at 1-844-SCOUTS1 (1-844726-8871).
4. Contact county child
protective services.

How To Report Youth
Protection Violoations
If you think any of the BSA’s
Youth Protection policies have
been violated, are unsure about
what you have seen, or have
questions, call the SCOUTS FIRST
helpline.
Contact Scouts First Helpline
at 1-844-SCOUTS1 (1-844-7268871).

Child Abuse Policy

All persons involved in Scouting must report to local authorities any good-faith suspicion or belief that any
child is or has been physically or sexually abused; physically or emotionally neglected; exposed to any form
of violence or threat; or exposed to any form of sexual exploitation including the possession, manufacture,
or distribution of child pornography, online solicitation, enticement, or showing of obscene material. This
duty cannot be delegated to any other person.
Immediately notify the Scout executive (John Overland at 715-490-2734) of this report, or of any violation
of the BSA’s Youth Protection policies, so appropriate action may be taken for the safety of our Scouts.
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Ready to Serve our Scouting Volunteers and Families
John Overland - Scout Executive/CEO
715-355-1450 | john.overland@samoset.org
Michael Vangelov - Director of Support Services
715-409-6486| michael.vangelov@samoset.org
Amanda Flannery - Development Director
715-409-6690| amanda.flannery@samoset.org

Field Service Team
Janice Watson - Field Director
715-409-0819 | janice.watson@samoset.org
Kristin Woller - Unit Serving Executive
715-490-0450 | kristin.woller@samoset.org

INTRODUCTION

Samoset Council Staff

Dan Schmit - Senior Unit Serving Executive
715-409-6155 | dan.schmit@samoset.org
Phoenix Bise - Unit Serving Executive
715-409-6487 | phoenix.bise@samoset.org

Service & Support Team
Kathy Johnson - Customer Support Associate
715-355-1450 | kathy.johnson@samoset.org
Rachel Lease - Customer Support Associate
715-355-1450| rachel.lease@samoset.org
Lanette Lemmer - Accouting Specialist
715-355-1450| lanette.lemmer@samoset.org

Camping Team
Elvis Bauman - Facilities Driector
715-490-1742| elvis.bauman@samoset.org
Brittany Burmeister - Camping Director
715-365-3111| brittany.burmeister@samoset.org
Ron Stange - Camp Phillips Ranger
ron.stange@samoset.org
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		Welcome Message

I

Program Planning For a Great Scouting Year
Scouting’s “Be Prepared” Motto certainly applies to
2021-2022 program planning!
Unit meetings, activities, campouts, service projects and more all must continue to follow
the latest guidelines from the Centers for Disease Control, our state department of health,
local county or municipality, as well as governors’ executive orders and. Because these are
fluid, rather than print them here, the most current information will continue to be posted
on our website’s dedicated Covid19 page: www.Samoset.org/covid19.
As you review this guide you will notice that the calendar dates are not included, these are
on the web at www.Samoset.org/calendar. This will allow us to more easily maintain an
accurate calendar of council events for you and your families.
The resource guide content has been shortened, streamlined and tailored for Scouting
volunteers.
In addition to the resources found in this guide and online, other support is available.
Your unit ambassador, an experienced Scouting volunteer who serves as a coach and
mentor; your council volunteer membership team; as well as your unit serving executive,
a Samoset Scouting staff member, are ready to help your unit be successful. You can
find contact information on page 5 of this guide or on our website or by calling Samoset
Scouting at 715-355-1450.
Thank you for your leadership as we work together to help young people to Be Prepared.
For Life!

Thad Brockman
Council President

Rick Radloff		
Council Commissioner

Samoset Council Resource Guide

Chris Nepper
VP of Program

John Overland
Scout Executive
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		The Ideal Year of Scouting
Fun, Adventure, Values… You've found it all with Scouting, the most proven and successful youth service
program in American history. Scouting stands for honesty, integrity, character and courage.

How Would You Like:
•
•
•
•
•
•
•

A stronger program for your Scouts?
More parental involvement?
More Scouts going to camp?
Better retention?
More funding with less time spent fundraising?
Enough money to do all of your activities?
Scouting to be simpler, easier and more fun?

You can provide a year-round quality Scouting program by following the steps in this book.

Five Steps

to

Your Ideal Year Of Scouting

Step 1: Planning Your Program | Page 8

Plan and execute your program to achieve the Journey to Excellence Award. On the following pages
you’ll find information to create your plan for your Ideal Year of Scouting.

Step 2: Funding Your Program | Page 12

Begin by planning your budget. Include Unit expenses and activity costs. Be sure to include your Scouts
on selecting activities for the year. Use the budget planning worksheet on our website to find the total
cost of your program and how to fund it.

Step 3: Growing Your Program | Page 18

Use the recruitment tips and sample agenda to plan a successful membership drive. Your membership
drive recruits new youth, and also new leadership.

Step 4: Preparing Your Leadership | Page 22

Every Scout deserves a trained leader. We want to make sure you understand how Scouting works and
provide you the resources to deliver a fun and fulfilling program. The BSA provides a wealth of training
opportunities at every level of Scouting. Whether you’re a first time Cub leader or a high adventure
veteran, there’s a training course for you. Continual learning is a key to the success of our programs.

Step 5: Recharter & Assess Your Unit | Page 24

Make sure your charter is submitted, with all signatures, by November 18th. Each year, every unit in the
Council must re-charter. This process ensures the Council has an accurate roster of youth and adults.
You also renew your membership fees and Scout Life Magazine subscriptions for each Scout and leader
at this time. This is also a great time to assess your unit using the Journey to Excellence system.

Where Camping Is King
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		Planning Your Program

1

Planning is the first step to a successful unit program. "Planning" means that a group of
people from your unit "think" about general flow, themes and activities before the start of the
program year.

The two key factors are 1) involving the right individuals in the planning process (those who will be carrying
out the activities) and 2) holding your annual unit planning meeting before the school year begins.

How To Plan
At your Annual Planning Meeting, your key leaders will
want to follow the following format:
1. Consider the specific needs of your unit.
2. Review your resources.
3. Plan your own unit's calendar of events &
activities.

Consider Needs Of Your Unit
• What were the activities we did last year that we
want to repeat? Why?
• What were some of the mistakes and problems from last year that we do not want to repeat?
• What new themes or activities do we want to incorporate into next year's program?
• What are the needs of our unit? Advancement? Fundraising? Membership? Tenure? Parental Help?
• How can we meet these needs?

Review Your Resources
Resources come in many forms. Listed below are resources available to every pack, troop, crew and post
in our Council. They can help your unit accomplish the objectives you’ve established based on your needs.
Many needs can be met with these resources.
• Council Calendar: The Council calendar (online) is a great tool as you plan your unit calendar. Look
for events and activities you can integrate right into your program.
• Training Courses: A variety of high quality training courses are available to your adult leadership
during the year. Basic training for Cub Scouts, Scouts BSA, Venturing, and STEM Scouts is a must for all
adult leadership. Additional courses available at University of Scouting and Wood Badge Training will
help enhance your skill and improve your unit’s program.
• Roundtables: Held once a month, the unit leaders gather to discuss the following month’s Program
Helps, share helpful ideas, and plan their own events and activities.
• Camping Programs: The outdoor classroom is both an enjoyable experience and a learning one.
Check out all of the program offerings and work them into your program.
• SCOUT LIFE Magazine: This monthly resource is the best reading you and your Scouts could ask for at
an unbeatable price. It supports unit programs in countless ways.
• SCOUTING Magazine: www.scoutingmagazine.org
• People: Your most valuable asset! Parents, unit ambassadors, and community volunteers are your
most valuable Scouting asset.

Samoset Council Resource Guide
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Leader Guides
Leader resource guides contain all information needed to deliver a high-quality
Scouting program. Many resource guides can be downloaded through Scoutbook or
available through our Scout office. Please contact 715-355-9680 to order.
•
•
•
•
•
•
•
•

Lion Den Leader: Lion Kit (Includes Handbook & Leader Guide)
Tiger Den Leader: Tiger Leader Guide
Wolf Den Leader: Wolf Leader Guide
Bear Den Leader: Bear Leader Guide
Webelos Den Leader: Webelos Leader Guide
Cubmaster and Committee Chair: Cub Scout Leader Book
Scoutmaster: Troop Leader Guidebook, Volumes 1 and 2
Troop Committee Chair: Scouts BSA Troop Committee Guidebook

Plan Your Own Unit’s Calendar
You’ve identified needs and reviewed resources that will help you fill those needs. Now, what do you
want to do and when? Before completing this last step in the planning process, your group needs to feel
comfortable with step #1 (the needs of your unit) and step #2 (resources available). Planning your calendar
will be a natural result of going through these previous steps.


Pack 171

2021-2022 Calendar for Scouting events
2019-2020
Sept 2019-Helpful
2021
Sept
9 - Pack Meeting
12 -Join Night
16- Informative Pack
meeting
20-22 Webelos Fall
adventure
23 - Den Meeting

7-  Den Meeting
5,6&12 - Fall Cub Camp
14- Pack Meeting
21-Den Meeting
26 & 27 Pack Fall Campout
28-PALS & Training

Dec2019
2021 - Cheerful
Dec

Jan2020
2022 - Obedient
Jan

2- Den Meeting
9- Pack Meeting
10- Pinewood derby workshop
16 - Den Meeting

Oct2019
2021 -Kind
Oct

Nov20192021 Courteous
Nov
4 - Den Meeting
11 - Pack Meeting
16-High ground trip
18- Den Meeting

E
L

P
M

6 - Den Meeting
13 - Pack Test Run
18 - Pinewood Derby*
20 - Den Meeting

A
S

Popcorn pickup - TBD

Feb20202022 Revenant
Feb

3- Den Meeting
9- Scout Sunday
10 - Pack Meeting
17 - Den Meeting
22 - Blue & Gold Dinner(5pm)

Mar
Mar2020
2022 - Loyal

Apr
Apr2020
2022- Thrifty

May
May2020
2022 - Clean

2022
June 2020
Super Activity

2022
July 2020
Pack Akela’s World*

2022
Aug 2020
Pack summer campout*

2 - Den Meeting
9 - Pack Meeting(Cake
Auction)
16 - Den Meeting

6- Den Meeting
13 - Pack Meeting
18- Scouting for Food*
20 - Den Meeting
24-Tech overnight
25 -Scouting for Food*

4- Den Meeting
11 -Pack Meeting
16 - Advancement/Pack
Picnic*

All dates are subject to change. Other events may come up during the year.
All Weekly Den and Pack meetings are at 6 pm. All other events are as noted.
All Meetings held at 440 Garfield St, Wisconsin Rapids
All events with an * will be announced as we get closer to the event.
Parents and leaders (PALS)meet the 4th Monday of every month at 6 pm.
Cubmaster - Gregg Gokey #715-572-7307 Email - gregg.gokey@gmail.com

Where Camping Is King
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Advancement
Here’s a step-by-step way to build Advancement into your Unit’s program and ensure that your Scouts are
moving forward. Two important milestones to encourage are the Bobcat rank within 14 days of joining,
and moving from Arrow of Light to First Class Rank in the first year of Scouts BSA. Packs must work closely
with Troops to ensure advancement continues.
• Familiarize yourself with the advancement procedures for your Program, (Cub Scouts, Scouts BSA,
Venturing). Resources are available on our website (www.samoset.org) or in the Advancement
Committee Policies & Procedures Handbook.
• Cub leaders should use the Den and Pack Meeting resource guide to help plan their meetings.
• Consult the council website for upcoming advancement opportunities.
• Enter earned advancements online monthly, using Internet Advancement (detailed instructions can
be found on our website).
• Schedule your court of honors monthly, or at least quarterly when planning your year, to ensure
prompt recognition of advancements.

Den Leader Experience (Scoutbook)

The Den Leader Experience App (through Scout Book) contains all the
information a den leader needs to deliver the planned program. Meeting
plans are handbook-based and focused on den activities leading to youth
advancement and higher retention.For more information about this app,
contact the Samoset Office at 715-355-1450.

Service Projects
Scouts across the nation are answering the call to service. Scouting fosters a spirit of citizenship by service
to others. It is recommended that units do at least one service project for their Charter Partner each year
and participate in Scouting for Food. It is also good to plan two other service projects throughout the year.

Service Projects Ideas:
• Scouting for Food (bag distribution will be on April
2nd, 2022 and the collection will be on April 9th,
2022)
• Chartered Partner Service
• Adopt-A-School
• Conservation Projects
• Helping those in need in your community
To track your service project hours and get credit towards
the Journey to Excellence, please do so in your Unit’s
Scoutbook.

Samoset Council Resource Guide
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Camping has always been a core part of Scouting,
especially in Samoset Council. The outdoor classroom is
both an enjoyable experience and a learning one.
We want every Scout to have the opportunity to attend
camp. That is why we are committed to keeping our
camp fees as low as possible. Contact the Samoset
Office for promotional materials or more information.

Cub Scout Opportunities
• Polar Cubs: Got cabin fever? Cool it down with our unique Cub Scout winter event for scouts and
their families. Campers group into Super Dens, then rotate through fun-filled winter activities. Space
fills quickly! Registration begins September 1st for overnight and day session programs.
• Tiger Attack: A day camp for boys and girls in grades K-1 featuring basic Scout skills, and games.
• Akela’s World: The premier summer resident camp, Akela’s World transports Cubs and Webelos to
another world! There’s a world of fun at Akela’s World . . . BB-Guns, Archery, Slingshots, Swimming,
Hiking, Fishing, Crafts, Advancement and Campfires.
• STEM Day Camps: A day camp for boys and girls in grades 3-5. They’ll work in teams, make new
friends, and perform experiments that make science, technology, engineering and math come alive.
• Webelos Fall Adventure, September: Designed to introduce Webelos Scouts to the thrill of Scouts
BSA, this weekend abounds with outrageous activities, dynamic demonstrations and over-the-edge
outdoor fun. Want to experience racing down a zip-line.
• Fall Cub Camp: Experience Akela’s World for the first time or come as a seasoned camper to relive!
the game! Imagine another day of excitement with your friends.

Scouts BSA & Venturing Opportunities
• Hanna Winter Resort: This unique winter program provide
everything Scouts BSA troops and Venture crews need to
have an incredible outdoor experience. Enjoy the pristine
winter northwoods around Hanna Venture Base and the
freedom to design your own program.
• Tesomas Scout Camp: The most notable portion of the
Crystal Lake Scout Reservation is Camp Tesomas, which has
developed into a camp of regional and national fame, due
to its popular programs. Scouts BSA Troops and Venture
Crews from across the nation camp at Tesomas each year.

Where Camping Is King
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Contact the Samoset Office for
materials to help promote camp.
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Units can use a variety of fund-raising methods as long as they meet the guidelines set by the
Boy Scouts of America and Samoset Council. Any funding method must be approved by their unit
committee and chartered organization. Most commonly, units are funded through:
• Unit product sales such as popcorn
• Chartered organization contributions
• Other money-earning projects approved by
the chartered organization

Popcorn Sale: Investing In Youth
The popcorn sale is a significant funding source for local
Scouting. Over 70% of all proceeds from the sale support
Scouting in North Central Wisconsin! Units who focus on
their popcorn sale can fund their entire year of Scouting.
This year Units have the opportunity to participate in
Show and Sell. Your unit will have a low-risk opportunity to increase your sale by ordering product in
advance. Product can be sold door to door, at work, at family gatherings, or at store fronts.
Follow these five steps to ensure your unit has a successful popcorn sale and more importantly, a
successful Scouting program!

Five Steps for a Successful Popcorn Campaign:
1. Establish an annual budget with input from your Scouts and parents. Use this budget to establish a
per-Scout-goal.
2. Attend the popcorn kickoff in August to receive all your sale materials and learn about all of the
prizes and incentives designed to support your sale.
3. Conduct a FUN unit popcorn kickoff and spend extra time with new families to explain all incentives
and how selling popcorn funds the Scouting program. Focus on the following proven sales
techniques with all families, especially new families:
		
- Sell to all friends and family
		
- Have family members take the order form to work
		
- Go “Knocking” for popcorn with door-to-door sales
		
- Online sales
4. Lead a “knocking for popcorn” campaign with your unit to encourage door to door sales.
5. Have FUN with the sale and be a positive influence on all your families!

Unit Money Earning Application
The unit may participate in approved fund-raising projects, provided the rules and regulations and
guidelines of the BSA are followed to ensure the quality of the product or service, to ensure the safety of
all participants, and to avoid the commercialization of the BSA. A unit’s money-earning methods should
reflect Scouting’s basic values. Please reference the Unit Money earning Application or more details.
Applications must be approved by your chartered organization and the Samoset council at least two weeks
before the activity.

Samoset Council Resource Guide
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All units are encouraged to create a budget for their annual program. This is typically done during or
shortly after the unit’s annual program planningTurn
conference.
Samoset
staff are available to help
your pack
into Council
a
any unit with this task. The unit’s program calendar
and
budget
information
should
be shared regularly
SUPERPACK with Popcorn!
with families, especially at the start of the program year. By sharing the unit’s program plans and budgetary
needs, you can help newly recruited Scouts and their parents gain a greater understanding of just what fun
is waiting for them during the program year.
How much do we need to sell to provide an awesome program?
Sample Pack's Wish List
30 Cub Scouts

My Pack's Wish List

Program Expenses

Program Expenses

Pack Meetings

$

100.00

Pack Meetings

Indoor Activities
Halloween Party
Holiday Party
Pinewood Derby
Popcorn Recognition
Blue & Gold

$
$
$
$
$

75.00
100.00
200.00
65.00
200.00

Indoor Activities
Halloween Party
Holiday Party
Pinewood Derby
Popcorn Knighting
Blue & Gold

Outdoor Activities
Akela's World ($60/Cub)
Super Trip ($40/Cub)
Winter Campout
Council Cub Activity ($10/Cub)
Webelos Cross-Over
Graduation (Handbooks, etc.)

$
$
$
$
$
$

1,800.00
1,200.00
100.00
300.00
75.00
250.00

P
M

A
S

Den Activity Budgets
Lions
Tigers
Wolves
Bears
Webelos I
Webelos II

$
$
$
$
$
$

Recruiting Materials
Financial Assistance
Total Expenses

Total Popcorn Sales
Total Expenses divided by 0.3

Sales Per Boy

E
L

Outdoor Activities
Akela's World ($40/Cub)
Super Trip ($40/Cub)
Winter Campout
Council Cub Activity ($10/Cub)
Webelos Cross-Over
Graduation (Handbooks, etc.)

50.00
50.00
50.00
50.00
50.00
50.00

Den Activity Budgets
Lions
Tigers
Wolves
Bears
Webelos I
Webelos II

$
$

35.00
200.00

Recruiting Materials
Financial Assistance

$

5,000.00

Total Expenses

$

16,667

Total Popcorn Sales

$

555.56

Sales Per Boy

Total Popcorn Sales divided by number of Cubs

Total Expenses divided by 0.3

$
$

Total Popcorn Sales divided by number of Cubs

Friends Of Scouting
Samoset Council serves youth within 13 counties in Wisconsin. Scouting’s life changing programs need
funding. The funds raised through the annual Friends of Scouting (FOS) campaign support many essential
parts of the Scouting program including:
•
•
•
•
•
•
•
•
•

FUNDING YOUR PROGRAM

Unit Budgeting

Premier summer camp experiences for Scouts of all ages.
Financial assistance for youth to participate in year-round Scouting programs and camp.
Website and other online resources for volunteers and families.
Variety of annual activities and events for Scouts.
Regular training opportunities at no cost to volunteers.
Volunteer and professional support for unit volunteers.
Exceptional program planning resources for units.
Insurance for camp properties and all Scouting programs.
Scout Shop stocked with Scouting merchandise, outdoor gear, and more.

Scouting needs your support, please consider being an annual supporter of Scouting by donating to FOS,
your investment is making a difference!

Where Camping Is King
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		Growing Your Program

3

A steady flow of youth into a unit is essential to maintaining the unit’s health. New Scouts
bring energy and enthusiasm to your program. Units should add at least 10 new Scouts every
year. Having a year-round growth plan in place will help attract new Scouts.

Youth Recruitment Ideas
All recruiting supplies and materials are available through Samoset Council at no cost to the unit; please
call 715-355-1450.

Unit Information Sheet
• Include meeting information (dates/times), upcoming
events and pack calendars.
• Include Leader contact info.
• Have sheet ready for the August “back-to-school” nights and
fall recruitment night.

Back-to-School Nights (Open House Booth)
• Have multiple Leaders & Scouts attend (in uniform).
• Share pictures, displays, derby cars, camp promo video!
• Pass out fliers and invite them to the unit’s recruitment
night.
• Use a “sign in sheet” for follow up with interested families.

Flyers
• Use the Samoset recruitment fliers with unit details.
• Have teachers distribute them (grades K-5) in student take
home folders, 2-3 days prior to recruitment night.
• Have Scouts pass them out to classmates at school.

Flyers available at the
Samoset Office!

Wear the Uniform
• Encourage Scouts to wear their uniform to school the day of the recruitment night/unit meeting.

School Visits
• With your Unit Serving Executive, schedule school visits to invite boys and girls (grades K-5) to join
Scouting (pass out fliers/stickers).

Social Media
• Create an attractive presence online to invite families to join Scouting.

Yard Signs
• Use during the school open house (visible location) and recruitment night.
• Have Scouting families display in their yards/businesses in August and September.

Picture Boards
• Develop a “Unit Picture Board” using photos from your unit events.
• Display at back-to-school night, recruitment night and church/community events.

Samoset Council Resource Guide
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What’s the one thing the Scouting program can’t live
without? Scouts. The Boy Scouts of America offers the
premier program for youth, but Scouts need the means
and desire to stick around. Below are some simple tips to
help ensure a quality program that retains Scouts.
• Adapt the program to the needs & interests of
Scouts.
• Plan a year-round program.
• Help parents to understand the values of Scouting.
• Make it fun... the number one reason youth join
Scouting.

Parent Orientation Guide
Available on our website and at fall program kickoffs, these booklets provide all the information for new
families. Units are encourage to distribute a copy of the guide to each family at their recruitment sign-up
night along with a calendar of your pack events.

Fall Cub Events
Fall Cub Events allows those who just joined Scouting the chance to experience the promise of Scouting
right away. When a Scout joins we promise them an outdoor experience and Samoset makes this easy by
providing the program for your unit. Visit the Samoset Council website for more details.

Serving Today’s Families
Samoset Council’s missions is to prepare young people for life
by providing opportunities to live in the Scout Oath and Law
through safe, accessible, and inclusive education programs.
Our priority is to bring the benefits of Scouting to more youth
while remaining true to our mission. By welcoming both girls
and boys into the program, even more youth will have access
to the character development and values-based leadership
that Scouting promises and be better prepared for future
success.

GROWING YOUR PROGRAM

Successful Retention Tips

For more resources, please visit: www.scouting.org/

As you plan your Year of Scouting, you should be sharing your fantastic plans with your
current Scouts and encourage them to bring their friends.

Where Camping Is King
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Sample Agenda

for a

Recruitment Meeting

I. Introduction of leaders and council representatives
II. Welcome to the Boy Scouts of America
• Briefly explain Council services.
• Refer to the Parent Guide Book (hand one to each family).
III. The BSA Program
• Describe BSA program with enthusiasm; refer to the handbooks for examples.
IV. The Unit Program
• Explain how your unit operates. Describe meeting times and locations, key events and activities.
V. Family Involvement
• Stress that Scouting is a family organization. Involvement is required. There are times when exceptions will
be made, but one of the most valuable parts of the Scouting program is spending time with family.
(At this time, separate youth from adults. The unit, with the help of a Scouts BSA Troop, should have an activity
staffed and prepared out of sight and sound of the adults.)
VI. Time
• Explain “time” as the parent’s investment in their child.
• Ask all parents to register to serve on the unit committee, work with a den or patrol, or serve as an
assistant leader.
VII. Money
• Explain your fees cover registration, insurance and Scout Life and are due that evening. Future costs such as
uniforms and handbooks may be briefly covered. Explain how popcorn can fund these costs.
VII. Registration
• Hand out and walk through the registration form. An experienced leader should sit with parents to help
with registration, answer question and recruit leaders. All adults not recruited as leaders should be asked to
join the unit committee.
IX. Adult Registration
• Describe to parents how to fill out adult applications. Ask for one adult from each family to register. Briefly
explain that there will be an approval process. All new leaders must take youth protection training.
X. Administration
• All applications and money should be turned over to the council representative. Youth protection training
must be completed prior to registering. Adult applications should have appropriate signatures before being
turned in.

All recruiting supplies and materials are available through Samoset Council at no cost to
your unit; please call 715-355-1450.
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Unit Open House

•
•
•
•

Have a sign in sheet to follow up with parents.
Provide copies of your unit calendar.
Create an eye catching display.
Have applications to register new youth.

Succession Planning For Your Unit’s Long-Term Success
Succession planning is an ongoing process of systematically identifying, assessing and developing talent to
ensure the leadership continuity for all key positions in an organization. It’s far better to find 10 people who
can do the work of one, than it is to find one person who can do the work of 10! Take a look at your Unit;
is the leadership strategically placed to make your plans for long-term success come true?
•
•
•
•

Each unit position should have parent participation and future leadership representation.
Seasoned leadership will help us continue to grow and strengthen our Unit, serving as top leaders.
Experienced parents and leaders act as co-chairs and co-leaders.
Newest members can observe, help and learn to take on future leadership roles.

Create a culture of volunteering in your unit! When you sign up new Scouts make sure the parents
understand they will be expected to take a role in the unit of some kind, even if that is helping with badges
and outings. Remember, everyone has something to contribute and may be waiting for you to ask for help.
Find position descriptions for all of these positions online at www.samoset.org.

Recruiting Tips
• Determine what volunteer positions are needed. Define the responsibilities of the position and write
a brief job description.
• Determine the best people prospects for the job. Consider many prospects and prioritize based on
qualities that best fit the job.
• Research the prospects at the top of your list. Learn the prospects interests and motivations and
then determine the best person to approach the prospect.
• Make an appointment. Don’t recruit over the phone. Take a mutual colleague best suited to
approach your prospect with you.
• Make the sale. Convey the importance of the role. Ask for a commitment and wait for an answer.
• Have a fallback position in mind. Don’t let them off the hook; they may be able to help you recruit
others. Also have a backup position they may be more interested in.
• Follow up. Allow for time to review the materials. Formally acknowledge the commitment with a
letter. Follow up with training and an assignment right away.
• Units are encouraged to budget for BSA registration fees for their adults.
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The benefits of Scouting should be offered to every
young person. An open house allows a unit to swing
open its doors and roll out the red carpet to prospective
youth and families. It provides a forum to show off
Scouting activities and recruit new youth. Follow these
tips.
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		Preparing Your Leadership

4

Trained Scout Leaders provide a quality, fun-filled program for youth! Training helps a leader
to be aware of the resources available to them and therefore be more effective in delivering a
worthwhile program to the youth. As a result of trained leaders, your Scouts achieve the aims
of Scouting: citizenship, character development and personal fitness.

Training
There is always something new to learn and experience in the Boy Scouts of America. Training
opportunities give you more resources to provide a great program.
Leader Specific Required Courses
• Den Leader, Cubmaster or Scoutmaster*
• Hazardous Weather*
• Introduction to Outdoor Leader Skills
(Scouts BSA only)
* Training available online.
See page 23 for more details regarding required
training courses.

Supplemental Training Courses
• Roundtables (held monthly)
• University of Scouting
• Wood Badge
• BALOO (Basic Adult Outdoor Leader Outdoor
Orientation)
• Safe Swim Defense
• Safety Afloat
• Wilderness First Aid
• Outdoor Ethics

Roundtables
Roundtable is your best opportunity each month to visit with fellow volunteers from across the council.
Pack and Troop leaders will not want to miss this opportunity to receive program ideas, training, insights
from other leaders, and get the latest and greatest information from the Samoset Council. Roundtable
topics and content at each location is the same each month. It doesn’t matter which location you attend,
it just matters that you join us for a great evening. All Pack, Troop, and Crew volunteers are encouraged to
attend.

City 				

Date & Location

Wisconsin Rapids		

First Thursday of the month*

Stevens Point		

First Tuesday of the month*

Marshfield			

Second Thursday of the month*

Wausau			

First Thursday of the month*

Tomahawk			

Second Thursday of the month*

*See Council online calendar for more information
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The Boy Scouts of America places the greatest importance on creating
the most secure environment possible for our youth. To maintain this
environment, the BSA developed numerous procedural and leadership
selection policies and provides parents and leaders the following
resources for the Cub Scout, Scouts BSA, and Venturing programs.
All registered adult volunteers are required to be Youth Protection
Trained. Current leaders will not be able to re-register at recharter time
without current youth protection certification. Certification is good for
two years from date of completion. Additionally, before a new adult
volunteer will be able to register they need to take Youth Protection
Training and submit their certificate with their adult application.

Learn more on our website Samoset.org/Youth-Protection

Additional policies related to Samoset Camping events are listed below.
• All adults attending Camp Tesomas or Akela’s World must be youth protection
trained.
• Adults attending Camp Tesomas must be registered members of the BSA and Youth
Protection trained.

Training For Youth
The Boy Scouts of America (BSA) is the premier leadership development organization for youth in the
United States of America.
• Youth Protection Training for Cub Scout Youth - Packs should encourage each den to view the den
appropriate Protect Yourself Rules video. There are related den meeting plans too. A link to these
videos can be found on our youth protection webpage (Samoset.org/Youth-Protection).
• Youth Protection Training for Scouts BSA Youth - A Time to Tell video can be found by searching
YouTube. This BSA produced video will be replaced in the future with content appropriate for males
and females. There are five parts: abuse by a relative, abuse by a youth leader, abuse by a youth,
internet safety, bullying by peers. There is also facilitators guide. It’s best to view by patrol.
• Youth Protection Training for Venturing Youth - Personal Safety Awareness training can be found by
searching YouTube. There are four parts: Suicide Prevention, Internet Safety, Sexual Harassment and
Acquaintance Rape. Each are anywhere from 5-15 minutes in length and have a facilitators guide.
• Introduction to Leadership Skills - provides an introduction to the skills of leadership and the tools
Scouts will use to implement their vision of adventure and leadership in their role as a youth leader in
their troop or crew.
• Den Chief Training - Scouts who wish to become den chiefs should take this course. The module
identifies den chief responsibilities and tasks, and describes the den chief’s relationship to the adult
den leaders and how that relates to the den chief’s activities with the den.
• National Youth Leadership Training - is a leadership training course to help youth further develop
their capacity as leaders. The leadership skills introduced in ILS are developed in greater detail,
and the week long training course delivers the skills by modeling a month in the life of a Scouting
unit. Youth who function in leadership roles in their troop or crew will benefit from the experiences
developed in this course.
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		Recharter & Assess Your Unit

5

Recharter is the process where a Scout unit renews its charter as an official part of the Boy
Scouts of America. This involves: an update of your unit’s roster, updating contact information
for individuals or your unit’s chartering organization and payment of yearly registration fees.

Charter Renewal
Every Scouting unit must recharter with the Boy Scouts
of America annually. In our council, this process begins
October 1st, with the distribution of unit charter renewal
packets. The charter renewal is done online in order to
simplify and expedite this process. The charter renewal
must be successfully completed and turned in to the
Council Service Center, along with all fees, by November
18th. In the fall, the council will publish a guide to help
you through the recharter process.
It’s best if one person from your unit takes ownership of
this process. Here are some helpful tips.
• Get an accurate roster of all youth and adult members who are continuing, checking that all names
are spelled correctly.
• Review information for youth members, and correct any information on grades and ranks that may be
incorrect.
• Collect the annual membership fees and annual Scout Life magazine fees from each member.
• Any adult volunteer who is NOT listed on the Unit Charter Renewal will need an BSA application and
proof of Youth Protection Training.
• A chartering organization that charters more than one unit must have the same Executive Officer and
Chartered Organization Representative on all units.
• Once you are finished, print the summary and full report of your charter renewal paperwork. Check
page one. It will list the new youth and adults which require applications. These need to be turned in
with your charter renewal paperwork.
The Samoset Council has dedication staff and volunteers to assist every unit with the charter renewal
process. Our Customer Service Team is available to answer questions as you navigate the online system.
Please do not hesitate to call, 715-355-1450.

Samoset Council Resource Guide

24

Scouting’s “Journey to Excellence” (JTE) is the BSA’s performance recognition program designed to
encourage and reward success, and measure the performance of our units.
The Journey to Excellence standards are based on what successful units do to continually improve. If your
unit plans to achieve one of the levels, you’ll have a strong and active program. Journey to Excellence has
specific, simple measures to help you. You can easily compare what you are doing against the standards.

JTE Scorecards

What Journey to Excellence Brings to Your Unit
1. A framework for planning the year.
2. A method for evaluating your unit. Journey to Excellence
provides tangible measurements based on items you are
likely already tracking, such as how many campouts you have,
how many youth are advancing, etc., and uses simple ways to
calculate your performance.
3. Guidance in areas where you might do better. As you track
your performance against the Journey to Excellence standards,
you can easily see where you could do better.
4. Specific guidelines and standards of what is considered good
performance. JTE has specific, simple measures to help. You
can easily compare what you are doing against the standards.
5. Early warning of potential problem areas. You track any areas
where your unit is not performing as you might like and have
plenty of time to make corrections.
6. Recognition for good Scouting.
7. Benchmarking to get ideas and tips from other good units. You
can receive help and best practices in areas where other units
have met the gold standard. In the areas where you are doing
well, you can give help and ideas to other units.
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Progress scorecards for packs,
troops and crews are available on
the Samoset website.
Troop ________ of _________________________ District
2018 Scouting's Journey to Excellence
"The BSA method for annual planning and continuous improvement"
Item

Objective

Bronze Level

Silver Level

Gold Level

Bronze
Points

Silver
Points

Total Points:

Planning and Budget
#1

Achieve Bronze, plus troop
Achieve Silver, plus troop
Planning and budget: Have a program plan and
Have an annual program plan
budget that is regularly reviewed by the
committee meets at least six
conducts a planning meeting
and budget adopted by the
committee, and it follows BSA policies related to
times during the year to review involving youth leaders for the
troop committee.
fundraising.
program plans and finances.
following program year.

Membership

50

Gold
Points

200

100

200

Total Points:

500

Have a membership growth
plan that includes a recruitment activity and register new
members in the troop.

Achieve Bronze, and either
increase youth members by
5% or have at least 25
members.

Achieve Silver, and either
increase youth members by
10% or have at least 35
members.

50

100

Reregister 75% of eligible
members.

Reregister 80% of eligible
members.

Reregister 85% of eligible
members.

50

100

200

With a pack or Webelos den,
hold two joint activities.

Achieve Bronze, plus recruit
two Webelos Scouts.

Achieve Bronze, plus provide
at least one den chief to a
pack and recruit five Webelos
Scouts.

25

50

100

#2

Building Boy Scouting: Recruit new youth into
the troop in order to grow membership.

#3

Retention: Retain a significant percentage of
youth members.

#4

Webelos-to-Scout transition: Have an effective
plan to recruit Webelos Scouts into the troop.

#5

Advancement: Achieve a high percentage of
Boy Scouts earning rank advancements.

40% of Boy Scouts advance
one rank during the year.

50% of Boy Scouts advance
one rank during the year.

60% of Boy Scouts advance
one rank during the year.

50

100

#6

Short-term camping: Conduct short-term or
weekend campouts throughout the year.

Conduct four short-term
overnight campouts.

Conduct seven short-term
overnight campouts.

Conduct nine short-term
overnight campouts.

50

100

200

#7

Long-term camping: Participate in a long-term
camp with a majority of the troop in attendance.

The troop participates in a long- 60% of Scouts attend a longterm camp.
term camp.

70% of Scouts attend a longterm camp.

50

100

200

#8

Service projects: Participate in service projects,
with at least one benefiting the chartered
organization.

Participate in three service
projects and enter the hours
on the JTE website.

Participate in four service
projects and enter the hours
on the JTE website.

Participate in five service
projects and enter the hours
on the JTE website.

25

50

100

#9

Patrol method: Use the patrol method to
develop youth leaders.

The troop has patrols, and
each has a patrol leader.
There is an SPL, if more than
one patrol. The PLC meets at
least four times a year.

Achieve Bronze, plus PLC
meets at least six times. The
troop conducts patrol leader
training.

Achieve Silver, plus PLC
meets at least ten times. At
least one Scout has attended
an advanced training course,
such as NYLT or Order of the
Arrow Conference.

50

100

200

Total Points:

400

#10

Leadership and family engagement: The troop
is proactive in recruiting sufficient leaders and
communicates regularly with parents.

Have at least one registered
assistant Scoutmaster.

Achieve Bronze, plus the troop Achieve Bronze, plus the troop
holds two courts of honor,
holds three courts of honor,
where troop plans are
where troop plans are
reviewed with parents.
reviewed with parents.

50

100

200

#11

Trained leadership: Have trained and engaged
leaders at all levels. All leaders are required to
have youth protection training.

Scoutmaster or an assistant
Scoutmaster has completed
position-specific training.

Achieve Silver, plus two-thirds
Achieve Bronze, plus the
of active committee members
Scoutmaster and 60% of
have completed positionassistants have completed
specific training and at least
one person has attended an
position-specific training or, if
advanced training course
new, will complete within three
involving a total of least 5
months of joining.
days.

50

100

200

Total Points:

Program

Volunteer Leadership

o
o
o

Bronze: Earn at least 525 points by earning points in at least 7 objectives.

o

Our troop has completed online rechartering by the deadline in order to maintain continuity of our program.

o

We certify that these requirements have been completed:

Total points earned:

Silver: Earn at least 750 points by earning points in at least 8 objectives.
Gold: Earn at least 1,000 points by earning points in at least 8 objective and at least Bronze in #6 or #7.

Scoutmaster __________________________________________________

Date _____________________

Committee chair _______________________________________________

Date _____________________

Commissioner _________________________________________________

Date _____________________

This form should be submitted to the Scout service center or your unit commissioner, as directed by your council.

No. of objectives with points:

200

900
200

RECHARTER & ASSESS YOUR UNIT
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What Makes a Trained Leader
The Boy Scouts of America and the Samoset Council offer Scouting volunteers a wide variety of training
courses. Ongoing training for volunteers is vital to quality program for youth. It can be difficult to know what
training courses to take for your specific volunteer position.
Here’s the answer: To be considered trained for your position there are required courses that must be
completed. Start with the required training courses outlined below and once they are completed you will be a
Trained Leader! Many of these courses are available online through the BSA Learn Center at my.scouting.org
Required Courses

Available
Online

Youth Protection Training
Den Leader Position-Specific Training
Hazardous Weather
Youth Protection Training
Cubmaster and Assistant Cubmaster Position-Specific Training
Hazardous Weather
Youth Protection Training
Pack Committee Challenge—Pack Committee Specific Training
Youth Protection Training
Scoutmaster Position-Specific Training
Introduction to Outdoor Leader Skills (IOLS)
Hazardous Weather
Youth Protection Training
Troop Committee Challenge—Troop Committee Specific Training
Youth Protection Training
Venturing Advisor Position-Specific Training
Hazardous Weather
Youth Protection Training
Crew Committee Challenge—Crew Committee Specific Training

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
No
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Position

Venturing

Scouts BSA

Cub Scouting

Den Leaders
Cubmasters &
Assistant Cubmasters
Pack Committee Chairs & Pack
Committee Members
Scoutmasters & Assistant
Scoutmasters
Troop Committee Chairs &
Troop Committee Members
Venturing Advisors
& Assistant Advisors
Crew Committee Chairs
& Crew Committee Members

The BSA LearnCenter is designed to provide robust methods of delivering learning to leaders. Position-specific
training is delivered in three parts called learning plans. The content for each learning plan is designed for the
specific position and is recommended to be taken before the first meeting, within the first 30 days, and within
90 days to complete position-specific training. The training program is self-paced, allowing individuals to
complete the training as quickly as he or she would like.
To access the training, log into My.Scouting.org. Create an account if you are a new leader, and select the
Online Training button on the home page. Once you establish your account add the training courses to your
learning plan (see page 23 for details).

Supplemental & Advanced Training
In addition to the required courses there are a wide variety of supplemental and advanced training courses
available to help you be the best Scouting leader for youth. Once you have completed the required training
courses outlined above please visit www.Samoset.org to learn more about ongoing training opportunities.
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Steps To Complete Online Training
Training is important, and research shows the importance of trained leaders. A trained leader is knowledgeable
and more confident in the role being performed. Trained leaders exhibit a knowledge and confidence that
is picked up by people around them. Trained leaders impact the quality of programs, leader tenure, youth
tenure, safety, and a whole lot more. A trained leader is better prepared to make the Scouting program all it
can be! Ready to get started? Follow these steps!

1. Go to my.scouting.org and enter your login name and
password.

1

2. Click on “BSA Learn Center.”
3. Select the My Learning tab to access any learning
plans assigned to you based on your registered
position(s).**
4. Click on a learning plan to view the associated list of
courses.
5. From the list of courses, click the launch button to
launch the course.

2

(Use Google Chrome for PC or Safari for Mac. Expect unpredictable
results using other browsers).

3

4

5

** Additional steps may be needed if you are a new leader or not
in a registered position.
•
•
•

•

From the BSA Learn Center, click one of the program buttons.
Select a training program from the list.
Hover over the learning plan name, and click the add (+) icon
under the Actions column to add the learning plan to the My
Learning tab. Once you have added a learning plan, it will be
reflected in My Learning.
Follow the steps above to launch your training course(s).

Questions can be directed to the Samoset Customer Service team at 715-355-1450.
Where Camping Is King

Appendix | 27

High Adventure
Older Scouts (those who are at least 13 years old or have completed the seventh grade) seek challenge and
variety. How does Scouting capture their interest? Through diverse high-adventure and outdoor opportunities.

Council High Adventure
Hanna Venture Base opened in 2000 as a place for Scouts to
experience high adventure. The facility features an indoor
climbing wall and an outdoor 60’ climbing tower, with walls
for rappelling and climbing. Week-long Hanna Venture Base
Treks are taken by both Scouts and Venturers. The base was
named after, and financially supported by Al Hanna, whose
achievements include climbing Mount Everest.
•
•
•
•
•

Apostle Islands Sea Kayaking
Crystal Lake Scuba Adventure
Micro-Trek
Porcupine Mountains Hiking Adventure
Canoeing Adventure

Units are encouraged to signup for high
adventure at least one year in advance.
Contact the Samoset Camping Department
to learn more (715-355-1450).

National High Adventure Bases

Samoset Philmont Contigent
Samoset Council regularly sends a contingent of Scouts and Adults to Philmont. Visit our
website to learn more about this trip.
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Samoset Camping Properties
Crystal Lake Scout Reservation
Nestled in the pristine Northwoods of Wisconsin, the
Crystal Lake Scout Reservation is the perfect place for
your unit’s outdoor adventures. From simple overnight
camping opportunities to week-long summer camps to
kayaking in the Apostle Islands, the CLSR offers a wide
variety of programs to fit your unit’s every need.
• Tesomas Scout Camp: The most notable portion
of the CLSR, which has developed into a camp
of regional and national fame, due to its popular
camp program.
• Akela’s World Cub Scout Camp: Opening in 1993,
Akela’s World provides Cub Scouts & Webelos
opportunities to experience camping and the
outdoors.
• Hanna Venture Base: Opened in 2000 as a place for Scouts to experience high adventure. The facility

Erv Romansky Family Campground
To support those that choose not to stay with the unit at summer camp we have an area with 14 campsites.
We can accommodate tents, pop-ups as well as full size trailers or motor homes. Each site has a firepit, water
and electricity. Reservations can be made up to a year in advance by contacting the Wausau Homes Scout
Center at 715-355-1450.

Phillips Scout Camp
Phillips Scout Camp is a short-term camping and training facility located in Weston Wisconsin. Phillips Scout
Camp offers a sports field, horseshoe pits, nature hiking, and two main campfire areas. McCormick Lodge is a
modern day dining hall which has a fully equipped kitchen. In addition to the lodge and cabins, campsites are
available, including an island site that is perfect for primitive camping.

Flambeau Canoe Base
Nestled deep in the north wood’s of Wisconsin, just a few miles west of Phillips, is the 50 acre Flambeau Canoe
Base. Located on the south fork of the Flambeau River, this facility has miles of biking and hiking trails, with
over 20 individual patrol camp sites, plus several troop camp sites, two modern outdoor latrines, a covered
shelter, and a camp fire area. For spring through fall use, there are 6 canoes on a trailer with helmets, paddles,
and personal floatation devices for rent, all on a trailer, so you can put in and take out where ever you want to.
Your use is not restricted to the south fork of this river only.

Other Properties
• Four Mile Creek - Located southwest of Wausau for weekend camping.
• Lake DuBay - An small island located just south of Mosinee, ideal for weekend camping.
• Eau Pleine Slopes - Located in Stratford along the little Eau Pleine River.

Visit the Samoset website for complete details on using one of our facilities for your next
unit campout. We also offer tents, sleeping bags, canoes and other program equipment
for rent.
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Emergency Procedures
Safety is a primary issue when planning Scouting activities. The Guide to Safe Scouting can help you plan a safe
Scouting event. The following procedures are in place for council staff and volunteers. Their primary focus is
on getting swift aid to the individual and making proper notifications and collecting necessary information.

Medical Emergency

or

Serious Accident

1. Seek medical help through the event/camp leadership, by
calling 911, or other means as necessary.
2. Notify Camp Ranger or Camp Director (if occurs at council
camp).
3. Notify the Scout Executive if it is a serious accident or injury (if
you are not at camp).
4. Parents should be notified through a designated council staff
member when the injury is serious.
5. Collect all information and submit an Incident Report Form to
the Council Service Center within 2 days via email (support@
samoset.org) or mail to Samoset Council, BSA, 3511 Camp
Phillips Road, Weston, WI 54476.
6. The Scout Executive will be the public voice if needed.

Incident Reporting (Non-Medical)

Council Emergency Contacts
John Overland (Scout Executive)
715-355-1450 (office)
715-490-2734 (cell)
Crystal Lake Scout Reservation
Emergency Contacts
Brittany Burmeister (Camp Director)
715-365-3111 (office)

1. Notify Camp Ranger or Camp Director (if occurs at a council
camp). Notify Scout Executive (if outside of council property).
2. Collect all information and submit an Incident Report Form
online at (see page 31) or submit mannually to the Council
Service Center within 2 days via email (support@samoset.org)
or mail to Samoset Council, BSA, 3511 Camp Phillips Road,
Weston, WI 54476.

How To Report Child Abuse
1. Ensure the child is in a safe
environment.
2. Call 911 immediately.
3. Contact Scouts First Helpline
at 1-844-SCOUTS1 (1-844-7268871).
4. Contact county child protective
services.
Wisconsin Child Protection Offices
Adams: 608-339-3356
Clark: 715-743-5233
Forest: 715-478-3351

Mandatory Reporting

Elvis Bauman (Facilities Director)
715-490-1742 (cell)

of

Child Abuse Policy

All persons involved in Scouting must report to local authorities
any good-faith suspicion or belief that any
child is or has been physically or sexually abused; physically or
emotionally neglected; exposed to any form
of violence or threat; or exposed to any form of sexual
exploitation. This duty cannot be delegated to any other person.
Immediately notify the Scout executive (John Overland at 715490-2734) of this report, or of any violation of the BSA’s Youth
Protection policies, so appropriate action may be taken for the
safety of our Scouts.

Langlade: 715-627-4750
Lincoln: 715-536-6700
Marathon: 715-261-7500
Oneida: 715-362-5695
Portage: 715-345-5350
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Incident Information
Report
Incident Reporting
Tool
(Events or allegations of injury, illness, or property damage, including employment and directors and officer’s issues)

Submit this completed form to Support@samoset.org or complete the report online at www.scouting.org/health-andsafety/incident-report

General Incident Details

*Required Fields
*Incident Date: ________________________________ Incident Time (in 24-hour format): ______________________________________
*Report Date: _______________________________________________________________________________________________________
Date Reported to Council/BSA Location: ______________________________________________________________________________
Reported by Name: _________________________________________________________________________________________________
Reported by Primary Phone: ______________________________ Reported by Secondary Phone: _____________________________
Reported by Email: __________________________________________________________________________________________________
Reported by Address: _______________________________________________________________________________________________
Reported by City: _________________________________ Reported by State: __________ Reported by Zip Code: _______________
*Council/BSA Location: ______________________________ *Location of Incident: ___________________________________________
Specific area where incident occurred: ________________________________________________________________________________
Incident Address: ___________________________________________________________________________________________________
Incident City: _____________________________________ *Incident State: ______________ Incident Zip Code: ___________________
*Description of Incident (clear/concise/complete facts):

Was an Agency or Authority Notified?

❏ Yes

❏ No

Whom: ____________________________________________________

Injury/Illness/Damage Information
*Claimant Name: ____________________________________________________________________________________________________
Claimant Address: __________________________________________________________________________________________________
Claimant City: ____________________________________ *Claimant State: _____________ Claimant Zip Code: __________________
Claimant Primary Phone: ___________________________ Claimant Secondary Phone: _______________________________________
Claimant Email: _____________________________________________________________________________________________________
Claimant Date of Birth: _________________________________________ Age of Claimant: _____________________________________
General Classification (Cub Scout/Registered Leader/etc.): _____________________________________________________________
Chartered Organization: _____________________________________________________________________________________________
Property Damage?

❏ Yes

❏ No

Describe: __________________________________________________________________

Adventure/Program/Event: ___________________________________________________________________________________________
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Incident Information Report
Cause/Nature/Injury Detail: __________________________________________________________________________________________
Severity Rating:

❏ Catastrophic-I

❏ Critical-II

❏ Marginal-III

❏ Negligible-IV

❏ Unknown

If medical treatment was provided, please describe: ____________________________________________________________________
If transported by air/ambulance, please describe: ______________________________________________________________________
*Are Accident and Sickness forms provided or filed?

❏ Yes

❏ No

❏ Unknown

If certificate of insurance has been provided, please describe: __________________________________________________________
If there is/was a contract for this event, please describe: _______________________________________________________________
Did the event occur while transporting to/from activity?

❏ Yes

❏ No

❏ Unknown

Vehicle Involved (Duplicate if needed)
*Owner of vehicle: ___________________________________________________ VIN: __________________________________________
License State: ________________ Vehicle make/model/year: _____________________________________________________________
Description of Vehicle Damage:

Weather Conditions: ________________________________________________________________________________________________
Driver Name: _______________________________________________________________________________________________________
Driver Address: _____________________________________________________________________________________________________
Driver City: _____________________________________ Driver State: ________________ Driver Zip Code: _______________________
Driver Phone: ___________________________________ Driver Email: _______________________________________________________

Witnesses (Duplicate if needed)
*Witness Name: _____________________________________________________________________________________________________
Witness Address: ___________________________________________________________________________________________________
Witness Email: __________________________________________ Witness Primary Phone: _____________________________________
Witness Secondary Phone: __________________________________________________________________________________________
Witness Type:

❏ Adult

❏ Youth

❏ Unknown

*Witness Name: _____________________________________________________________________________________________________
Witness Address: ___________________________________________________________________________________________________
Witness Email: __________________________________________ Witness Primary Phone: _____________________________________
Witness Secondary Phone: __________________________________________________________________________________________
Attachments such as photos, statements, and this incident report form can be added during online entry and are helpful.
Return this completed form to your council’s designated user for entry, or upload into Riskonnect.
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Online Tools
There are many resources available online to help you be successful in Scouting. Below is an overview and
short descriptions of the available resources. These can be found on our website under the “tools” menu.

Council Resources
• List of forms, documents and information for parents and volunteers.

Event Registration (Doubleknot)
• Online registration and payment system for council camp, training and other events.
• Samoset Council uses a third-party event registration system called Doubleknot. This system allows you
to register and make payment for Samoset Council events online instead of using paper forms.
• To create a new registration for an event, select the event from the list and login with your user ID and
password. If you do not have a user ID and password, you can create one when selecting the event.

Internet Advancement
• Allows your unit to transmit your youth advancement records directly to the BSA ScoutNET Records. This
will ensure that your unit advancement records with the Samoset Council are accurate and timely.
• Ranks must be recorded based on program identifications and in the correct rank and date sequence.
Only the Eagle Scout rank cannot be awarded by this process. That will continue to be processed through
the Scout Service Center.
• The signed advancement sheet (or internet advancement report) will still be required in the Scout Shop
for purchase of awards.

Internet Rechartering
• Help your unit complete the charter renewal process each year. This ensures that your unit and your
chartered organization are properly registered.

Service Hours
• Used to track service hours for your unit’s Journey to Excellence achievement.

Join an E-list
• Join our electronic mailing list to stay informed about the latest Scouting news from Samoset council.
• Simply create an account and select the mailing lists you would like to join. Periodically, you will receive
an email from Samoset Council with information about upcoming events and new developments.

My.Scouting
• National web site for online training and other resources.

Scoutbook
• The BSA’s online unit management tool. This web portal (scoutbook.com) helps Scouts, parents and
leaders track advancement and milestone achievements along the Scouting trail.
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Map to the Wausau Homes Scout Center
Map To The
& Scout
Phillips
Scout Camp
& WHSC
Phillips
Camp
The Wausau Homes Scout Center and Phillips Scout Camp is located on Camp Phillips Road in the
Village of Weston, east of Wausau. From Interstate 39/Hwy 51, take Hwy 29 east toward Green Bay.
Exit at Camp Phillips Road. Go north on Camp Phillips Road, through the stop light and straight at
the second stop light. The Wausau Homes Scout Center & Phillips Scout Camp is about a half mile
past the second stop light at Ross Ave. on the right hand side.
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Eau Claire River
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3511 Camp Phillips Rd

Ross Ave

Schofield Ave

To Green Bay
Hwy 29

N
W

To Madison
0mi

Samoset Council Resource Guide

0.5

1

1.5

2

E
S

Appendix | 34

Map
Reservation
MapTotoThe
theCrystal
Crystal Lake Scout
Scout Reservation
Crystal Lake Scout Reservation is located approximately 8 miles north of Rhinelander, WI. You have your choice of
routes to reach camp. All major intersections near camp are marked with large black & white directional arrow.
We suggest that first time visitors take I-39/Hwy 51 to Hwy 8. Go east on Hwy 8 and turn North on to Hwy 17.
Take Cross Country Road until it ends at Pine Lake Road (approx 2 miles). Turn north on Pine Lake Road for ½
mile and finally Spider Lake Road will be the first road to the west. Crystal Lake is 1 ½ miles from Pine Lake Road.
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Samoset Customer Service
The Samoset Customer Service Team is available to
support the volunteers who make Scouting possible. These
team members will answers to your questions, maintain
membership and advancement records, assist customers in
the Scout Shop, register Scouts for events and much
more.

Samoset Scout Center
3511 Camp Phillips Road
Weston, WI 54476
(715) 355-1450

You can reach a member of this team at 715-355-1450
or support@samoset.org.

SAMOSET SCOUT SHOP
All the assistance you need is just a phone call away! Why
drive anywhere? Order over the phone with a credit card.
We offer:
• Same Day Shipping. Low Shipping Rates
• Professional assistance in sizing and setting up your
Scout uniform
• Orders also taken by email, fax and through the mail!
• The most complete selection of BSA merchandise
Many of the items listed in the BSA Catalog are in stock and
what isn’t can be ordered through the Scout Shop, free of
shipping charges for you.

Where Camping Is King

Samoset Scout Center Hours
Monday - Friday
8:30 AM - 5:00 PM
Samoset Scout Shop Hours
Monday - Friday
8:30 AM - 5:00 PM

Appendix | 37

SAMOSET COUNCIL BSA
3511 Camp Phillips Rd.
Weston, WI 54476
Phone: 715-355-1450
FAX: 715-355-9849
www.samoset.org

CRYSTAL LAKE SCOUT
RESERVATION
5403 Spider Lake Road
Rhinelander, WI 54501
715-365-3111
www.campingisking.com

