


The BSA’s Commitment to Safety

We want you to know that the safety of our youth, volunteers, staff, and employees is an important
part of the Scouting experience. Youth develop traits of citizenship, character, fitness, and leadership
during age-appropriate events when challenged to move beyond their normal comfort level, and
discover their abilities. This is appropriate when risks are identified and mitigated.

The Scouting program, as contained in our handbooks and literature, integrates many safety
features. However, no policy or procedure will replace the review and vigilance of trusted adults
and leaders at the point of program execution.
Commit yourself to creating a safe and healthy environment by:

» Knowing and executing the BSA program as contained in our publications

P Planning tours, activities, and events with vigilance using the tools provided

P Setting the example for safe behavior and equipment use during program

» Engaging and educating all participants in discussions about hazards and risks

Chief Scout Executive » Reporting incidents in a timely manner

Michael Surbaugh

Thank you for being part of Scouting and creating an exciting and safe experience for
every participant.
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BOY SCOUTS OF AMERICA
SCOUTER CODE OF CONDUCT

On my honor, I promise to do my best to comply with this Boy Scouts of America Scouter Code of Conduct while
serving in my capacity as an adult leader:

I have completed or will complete my registration with the Boy Scouts of America, answering all questions
truthfully and honestly.

I will do my best to live up to the Scout Oath and Scout Law, obey all laws, and hold others in Scouting
accountable to those standards. I will exercise sound judgment and demonstrate good leadership and use the
Scouting program for its intended purpose consistent with the mission of the Boy Scouts of America.

I will make the protection of youth a personal priority. I will complete and remain current with Youth
Protection training requirements. I will be familiar with and follow:

a. BSA Youth Protection policies and guidelines, including mandatory reporting:
www.scouting.org/training/youth-protection/

b.  The Guide to Safe Scouting: www.scouting.org/health-and-safety/gss

c. The Sweet Sixteen of BSA Safety: www.scouting.org/health-and-safety/resources/sweet16

When transporting Scouts, I will obey all laws, comply with Youth Protection guidelines, and follow safe
driving practices.

I will respect and abide by the Rules and Regulations of the Boy Scouts of America, BSA policies, and BSA-
provided training, including but not limited to those relating to:

a. Unauthorized fundraising activities
b.  Advocacy on social and political issues, including prohibited use of the BSA uniform and brand

c. Bullying, hazing, harassment, and unlawful discrimination of any kind

I will not discuss or engage in any form of sexual conduct while engaged in Scouting activities. [ will refer
Scouts with questions regarding these topics to talk to their parents or spiritual advisor.

I confirm that I have fully disclosed and will disclose in the future any of the following:

a. Any criminal suspicion, charges, or convictions of a crime or offense involving abuse, violence, sexual
misconduct, or any misconduct involving minors or juveniles

b. Any investigation or court order involving domestic violence, child abuse, or similar matter

c. Any criminal charges or convictions for offenses involving controlled substances, driving while
intoxicated, firearms, or dangerous weapons.

I will not possess, distribute, transport, consume, or use any of the following items prohibited by law or in
violation of any Scouting rules, regulations, and policies:

a. Alcoholic beverages or controlled substances, including marijuana.
b. Concealed or unconcealed firearms, fireworks, or explosives.

c. Pornography or materials containing words or images inconsistent with Scouting values.

If I am taking prescription medications with the potential of impairing my functioning or judgment, I will not
engage in activities that would put Scouts at risk, including driving or operating equipment.

I will take steps to prevent or report any violation of this code of conduct by others in connection with
Scouting activities.

33221

ISBN 978-0-8395-0119-0
©2018 Boy Scouts of America

2018 Printing




Welcome to Cub Scouting

Cub Scouting Basics

What Is Cub Scouting?
Understanding Cub Scout-Age Children
Working With Cub Scouts With Special Needs and Disabilities

The Cub Scouting Program

How Cub Scouting Is Organized

The Lion, Tiger, Wolf, Bear, and Webelos Scouting Programs
Webelos-to-Scout Transition

Advancement and Awards

Leaders and Family

Leaders
Parents and Families
Youth Protection

Administration

Membership

Program Planning

Evaluating Den and Pack Programs
Den and Pack Management
Insurance and Unit Assets

Charter Renewal

Financing the Pack

Uniforms and Insignia

Cub Scout Activities

Managing Cub Scouts

Den and Pack Activities
Health, Safety, and First Aid
Outdoor Activities

Cub Scout Camping

Appendix

Cub Scouting Resources
Resources, Forms, and Applications
Unit Leadership Enhancements

23
30
32
36

49

51
68
70

75

77
82
92
94
96
98
100
106

112
115
127
137
140

149

151
155

@5

N\\\\/Z7

0
O
<
—
T
Z
—
wn







WELCOME TO (
CUB SCOUTING N

Welcome to Cub Scouting! Cub Scouting offers fun with a purpose to millions of American
families every year. Thanks to volunteers like you, these children will develop values, learn skills,
make friends, strengthen family relationships—and have a great time in the process.

This Leader Book is designed to help you make the most of your time as a Cub Scout parent
or volunteer leader. Whether you are a den leader, a Cubmaster, a committee member, or you
take on some other leadership role, you’ll find the resources here to make your Cub Scouting
experience the best it can be.

Our goal is to help give you the information you need to provide a quality Cub Scout

program. That means quick introductions to some important topics, and deeper content where
appropriate. Where more detailed information is necessary, we’ll refer you to other Boy Scouts
of America publications, including content you can find at www.scouting.org, the BSA’s
website. We also encourage you to seek help from other parents and volunteer leaders in your
pack or other packs in your community. There are also volunteers in your community called
unit commissioners, whose role in Scouting is to support you and the other parents and leaders
in your pack.
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WHAT IS e
CUB SCOUTING?

What are Cub Scouting’s foundational aims, beliefs, and values?

How do we go about achieving these aims?

All this and more . . . .
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What Is Cub Scouting?

Cub Scouting is a program of the Boy Scouts of America (BSA), whose overall mission is to help

young people build character, learn citizenship, and develop personal fitness and leadership. While
the BSA serves youth from ages 6 through 20, Cub Scouting focuses on kindergarten through fifth
grades (or from ages 6 through 10).

Cub Scouting Is for All Children. Cub Scouting is for children of all sizes, shapes, colors, and
backgrounds. Some are gifted students or talented athletes; others struggle in these areas. Some
have strong, stable families; others face social and economic challenges. Some live in cities,
some live in suburban areas, and some live in rural communities. Some have physical, mental,
or emotional disabilities that make ordinary activities difficult. Because of its flexibility and its
emphasis on doing one’s best, Cub Scouting easily adapts to all these situations.

Cub Scouting Is for Families. The family is the most important influence on a child’s development.

Cub Scouting seeks to support the family —whatever it looks like—and to involve families in
Scouting activities. Cub Scouting is sensitive to the needs of today’s families, and it provides
opportunities for family members to work and play together, to have fun together, and to get to
know each other better.

Cub Scouting Is Fun. Children join Cub Scouting because they want to have fun, but they instinc-
tively understand that fun means more than just having a good time. It also means getting satis-
faction from meeting challenges, having friends, and feeling they are important to other people.
When Cub Scouts are having fun, they are also learning new things, discovering and mastering
new skills, gaining self-confidence, and developing strong friendships.

Cub Scouting Has Ideals. Cub Scouting provides an opportunity for parents to reinforce
their family values that center around the ideals of character development, citizenship training,
personal fitness, and leadership. The Scout Oath is a pledge of duty to God and country, to other
people, and to one’s self. The Scout Law is a simple formula for good citizenship. The Cub Scout
motto is a code of excellence.

Cub Scouting Provides Adventure. Cub Scouting helps fulfill children’s desire for adventure
and allows them to use their vivid imaginations while taking part in games, field trips,
service projects, science investigations, and more. Each child finds adventure in exploring the
outdoors, learning about nature, and gaining a greater appreciation for our beautiful world.

Cub Scouting Helps Develop Skills and Interests. Cub Scouts learn many useful and varied
skills. They develop ability and dexterity, and they explore a variety of subjects, including
conservation, safety, physical fitness, community awareness, sports, and their family’s faith
and traditions. The skills they learn and interests they develop could lead them to careers or
lifelong hobbies.

Cub Scouting Has an Advancement Plan. The Cub Scout advancement plan recognizes
individual efforts and achievements, teaches them to do their best, and strengthens family
ties as leaders and family members work with them on requirements. Cub Scouts enjoy
receiving badges for their achievements, but the real benefit comes from the skills, knowledge,
and self-esteem they develop along the way.

Cub Scouts Belong. Belonging is important to everyone —to be accepted as part of a group. In
Cub Scouting, children take part in interesting and meaningful activities with their friends,
learning sportsmanship, citizenship, and loyalty. The Cub Scout uniform, symbols like the Cub
Scout sign, and being a member of a den helps everyone feel part of a distinct group that shares
a common purpose.

Cub Scouting Teaches Children to Reach Out. Cub Scouting provides opportunities for youth
to reach out into the wider community while maintaining a link with secure foundations at
home, school, and religious organizations. Through field trips, they get to know their
community better. Through service projects and other community activities, they learn what it
means to be a good citizen.

Cub Scouting Teaches Duty to God and Country. Through the religious emblems program,
Cub Scouting helps children explore their family’s faith and traditions so they can fulfill their
duty to God. Through flag ceremonies, service projects, and other activities, Cub Scouting
helps them become useful and participating citizens.
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AKELA WHO?

Many Cub Scout

traditions come from

Rudyard Kipling'’s
The Jungle Book.

Cub Scouting Provides a Year-round Program. When school ends, Cub Scouting continues.
Children have more free time during the summer, so summer is a great time for Cub Scouting.
Den and pack activities take on a more informal feel and are often held outdoors. Day camp
and resident camp programs run by Scouting districts and councils are often the highlight of
the Cub Scout year, offering activities that local packs couldn’t easily provide.

Cub Scouting Helps Organizations. A Cub Scout pack is chartered by an organization in your
community —a school-based parents’ organization, a religious organization, or a service club
or organization. Cub Scouting is a resource that organization uses to further its outreach and
achieve its goals for serving young people. It is a partnership with the BSA, the chartered
organization, and the parents and volunteer leaders in the pack. When this partnership is
focused on serving youth in the community, the Scouting program has the greatest impact.

THE PURPOSES OF CUB SCOUTING

The Cub Scouting program has 10 purposes related to the overall mission of the Boy Scouts of
America—to develop character, citizenship, and personal fitness:

» Character Development
Spiritual Growth

Good Citizenship
Sportsmanship and Fitness
Family Understanding
Respectful Relationships
Personal Achievement
Friendly Service

Fun and Adventure

VYVYyVYVYyVVYyVYYVY

Preparation to join a Scouts BSA troop

Every Cub Scouting activity should help fulfill one or more of these purposes. When considering a new
activity, ask which purpose or purposes it supports. Not everything in Cub Scouting has to be serious—
far from it! The founder of the Scouting movement, Baden-Powell, often said that Scouting is a game
with a purpose. Cub Scouting uses fun games and activities that introduce ideals and the purposes of
the program.

CUB SCOUT IDEALS

The Cub Scout ideals are practices that bring the program’s values to life. They are principles
children learn and incorporate into their everyday lives. Take every opportunity to point out how
an activity or service project your Cub Scouts are doing connects with the Scouting ideals:

» The Scout Oath

» The Scout Law

» The Cub Scout motto

Help them see that living the ideals of Scouting is a good way to live.

The Scout Oath

On my honor | will do my best

To do my duty to God and my country
And to obey the Scout Law;

To help other people at all times;

To keep myself physically strong,
mentally awake, and morally straight.

WHAT THE SCOUT OATH MEANS

This oath encompasses most of what a Scout, youth or adult, should do. It helps Cub Scouts develop
a sense of spiritual awareness, loyalty, unselfishness, self-discipline, and service to others.

Cub Scout—age youth are eager to learn and are open to new ideas. You have the priceless oppor-
tunity to help them learn to live the Scout Oath. Before someone can agree to the Scout Oath they
must know what it means. The way to do that is by explaining the words in simple language that
they can understand.



“On my honor ...” Saying “On my honor” is like saying “I promise.”
1 will do my best ...” This means that you will do your best to do what the Scout Oath says.

“to do my duty ...” A duty is something you are expected to do. At home, you might be expected
to make up your bed or take out the trash. You also have duties to God and to your country.

“to God ...” You do your duty to God by following the teachings of your family and
religious leaders.

“and my country ...” You do your duty to your country by being a good citizen and obeying
the law.

“and to obey the Scout Law; ...” You also promise to live by the 12 points of the Scout Law,
which are described below.

“to help other people at all times; ...” Many people need help. A friendly smile and a helping
hand make life easier for others. By helping other people, you are doing a Good Turn and
making our world a better place.

“to keep myself physically strong, ...” This part of the Scout Oath is about taking care of
yourself. You stay physically strong when you eat the right foods and get plenty of exercise.

“mentally awake, ...” You stay mentally awake when you work hard in school, learn all you
can, and ask questions.

“and morally straight.” You stay morally straight when you do the right thing and live your life
with honesty.

The Scout Law

A Scout is trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty,
brave, clean, and reverent.

WHAT THE SCOUT LAW MEANS

The Scout Law has 12 points. Each is a goal for every Scout. Each Scout does their best to live up
to the Law every day. It is not always easy to do, but a Scout always tries.

A Scout is TRUSTWORTHY. Tell the truth and keep your promises. People can depend on you.
A Scout is LOYAL. Be true to your family, friends, Scout leaders, school, and country.

A Scout is HELPFUL. Volunteer to help others without expecting a reward.

A Scout is FRIENDLY. Be a friend to everyone, even people who are very different from you.
A Scout is COURTEOUS. Be polite to everyone and always use good manners.

A Scout is KIND. Treat others as you want to be treated. Never harm or kill any living thing
without good reason.

A Scout is OBEDIENT. Follow the rules of your family, school, and pack. Obey the laws of your
community and country.

A Scout is CHEERFUL. Look for the bright side of life. Cheerfully do tasks that come your way.
Try to help others be happy.

A Scout is THRIFTY. Work to pay your own way. Don’t be wasteful. Use time, property, and
natural resources wisely.

A Scout is BRAVE. Face difficult situations even when you feel afraid. Do what is right despite
what others might be doing or saying.

A Scout is CLEAN. Keep your body and mind fit. Keep your home and community clean.

A Scout is REVERENT. Be reverent toward God. Be faithful in your religious duties. Respect the
beliefs of others.
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BLUE AND GOLD

Blue and gold are
the colors of Cub
Scouting, and they

have special meaning.

Blue stands for truth and
spirituality, steadfast

loyalty, and the sky above.

Gold stands for good
cheer, happiness, and

warm sunlight.
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The Cub Scout Motto
Do Your Best.

Doing your best is one of the most important things Cub Scouts learn. When children
compare themselves to other people, they can become complacent (if they're high
achievers) or discouraged (if they have to work harder to accomplish the same goals).
Focusing on doing their personal best helps them feel good about themselves and see
their potential for doing even better. Help your Cub Scouts to see that no one can find
fault with them if they always do their best.

THE METHODS OF CUB SCOUTING

To accomplish its purposes and achieve the overall goals of building character, learning citizenship,
and developing personal fitness, Cub Scouting uses seven methods:

v

Living the Ideals

Belonging to a Den

Using Advancement

Involving Family and Home
Participating in Activities

Serving Home and Neighborhood

vV vy VvV Vv Vvy

Wearing the Uniform
The methods bring Cub Scouting to life for families.

I.iving the Ideals. Cub Scouting’s values are embedded in the Scout Oath, the Scout Law, the Cub
Scout motto, and the Cub Scout sign, handshake, and salute. These practices help establish and
reinforce the program’s values in Cub Scouts and the leaders who guide them.

Belonging to a Den. The den—a group of six to eight boys or six to eight girls who are about the
same age—is the place where Cub Scouting starts. In the den, Cub Scouts develop new skills
and interests, they practice sportsmanship and good citizenship, and they learn to do their best,
not just for themselves but for the den as well.

Using Advancement. Recognition is important to everyone. The advancement plan provides fun
for Cub Scouts and gives them a sense of personal achievement as they earn badges. It also
strengthens family understanding as the den leader and adult family members work with the
Scouts on advancement projects.

Involving Family and Home. Whether a Cub Scout lives with two parents or one, a foster
family, or other relatives, the family is an important part of Cub Scouting. Parents and adult
family members provide leadership and support for Cub Scouting and help ensure that children
have a good experience in the program.

Participating in Activities. Cub Scouts participate in a huge array of activities, including games,
projects, skits, stunts, songs, outdoor activities, trips, and service projects. Besides being fun,
these activities offer opportunities for growth, achievement, and family involvement.

Serving Home and Neighborhood. Cub Scouting focuses on the home and neighborhood.
It helps youth strengthen connections to their local communities, which in turn will support
their growth and development.

Wearing the Uniform. Cub Scout uniforms serve a dual purpose, demonstrating membership in
the group (everyone is dressed alike) and individual achievement (they wear the badges they’ve
earned). Wearing the uniform to meetings and activities also encourages a neat appearance, a
sense of belonging, and good behavior. It provides a level playing ground; the only thing you
can tell about a Cub Scout when they wear their uniform is what they have achieved as an
individual regardless of their economic or social background.



THE IMPORTANCE OF THE SCOUT LAW TO CUB SCOUTING

While the points of the Scout Law may be self-explanatory for adults, helping the children to under-
stand them is the opportunity we have in Cub Scouting! We as members of the Boy Scouts of America
believe they are a code to try to live by every day. The Cub Scout handbooks and den leader guides
are filled with points of the law in the adventures required for rank. The Character Compass icon
provides a quick visual reference to the children, parents, and leaders to take a moment’s reflection
on how character is brought about naturally with the work each child is doing for their rank badge.

CUB SCOUTS: A POSITIVE PLACE

Cub Scouting can be many things. One thing it must be is a positive place. Any Cub Scouting
activity should take place in a positive atmosphere where youth can feel emotionally secure and find
support, not ridicule, from their peers and leaders. Activities should be positive and meaningful and
should help support the purposes of the BSA.

Many children grow up loved, respected, adequately nourished and clothed, and properly housed.
Others have a different experience. The environments in which some children are raised are
challenging. For all children, but especially for those who face these challenges every day, the Cub
Scout den and pack should be positive places, free of name-calling, bullying, racial and cultural
put-downs, and all forms of violence.

Members of a Cub Scout pack can differ in many ways—racially, ethnically, socially, and culturally.
Cub Scouting can be a positive place where they learn to accept and respect those differences, both
within Cub Scouting and in the broader community, nation, and world. It also can be a place where
they abandon thoughts that every outcome is a win-or-lose situation and cooperate with one another
to find ways for everyone to succeed. Through Cub Scouting, children can come to understand

that they can meet more of their goals and realize more success through joint effort and finding the
middle ground.

Guidelines for a Positive Place

Fun is an important element of Scouting, but we must remember that everything we do with our
Scouts should be positive and meaningful. Activities should build self-esteem, be age-appropriate,
and not offend participants or the audience. Adult leaders have the responsibility to model the
values of the BSA and set a high standard for appropriateness in all Scouting activities.

The following are not acceptable actions by Cub Scouts or adults in Cub Scouting:
» Name-calling, put-downs, or hazing
> References to undergarments, nudity, or bodily functions

» Cross-gender impersonation that is in any way derogatory, rude, insulting, or lewd
(This is not to suggest that boys cannot dress for and play female roles when needed
in a skit or play, as long as good taste prevails.)

» Derogatory references to or stereotyping of ethnic or cultural backgrounds,
economic situations, or disabilities

» Inappropriate references to social issues such as alcohol, drugs, gangs, guns,
suicide, etc.

» Wasteful, ill-mannered, or improper use of food or water
» “Inside jokes” that exclude some of those present

» Cultural exclusion—emphasis on the culture or faith of part of the group while
ignoring that of the rest of the group

» Changing lyrics to patriotic songs or to hymns and other spiritual songs
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A PLACE FOR GROWTH

The den and pack should offer Cub Scouts a place where they can talk intelligently about their
differences and learn to respect and appreciate them. When sensitive situations arise, parents and
other adults who are competent to deal with such situations should be invited to attend the meetings.
Often, they can shed light on such issues and encourage understanding.

During the Cub Scout years, peer groups become increasingly important to youth. Many of the peer
group settings —the classroom, the sports team, the playground —become scenes of competition that
range from subtle judgment to open hostility. It is no wonder that many youth come to believe that
honest expression of true feelings can leave them open to attack.

Cub Scouting strives to foster positive expression and growth for each member. Cub Scouting tries
to provide new models for growing up. It inspires youngsters to try to do their best and encourages
cooperative efforts and mutual support that can grow into self-respect and genuine caring for others.

OTHER CUB SCOUT PRACTICES
The Cub Scout Sign

The two extended fingers stand as a reminder to live by the Scout Oath and
Scout Law. They also represent the ears of an alert wolf, reminding youth
to be attentive when holding up the sign.

Leaders and Cub Scouts should give the Cub Scout sign when repeating
the Scout Oath and Scout Law. The sign is also used in the Living Circle
and other ceremonies.

Leaders can use the sign to get everyone’s attention (Cub Scouts and other
adults) or to remind them to be quiet in meetings. When a leader raises the
sign, everyone should become quiet and make the sign themselves—and
activities cease until everyone has responded appropriately. Reinforce

the use of the sign by complimenting the first Cub Scout who reacts. You
shouldn’t have to say “signs up.” Instead, wait patiently for the Cub Scouts
to understand that activities will stop until everyone is quiet and attentive.
Use of the sign helps reinforce a positive place and prevents yelling over
one another.

The Cub Scout Salute

The Cub Scout salute is made by joining the index and middle fingers of the right hand (holding the
other fingers with the thumb) and touching them to the cap visor or forehead above the right eyebrow.
The hand is held the same as for the Cub Scout sign, except the index and middle fingers are together.

The salute is used to salute the flag when in uniform— otherwise hold your right hand over your
heart—and to show respect to Cub Scout leaders. It can also be used when greeting other Scouts.

The Cub Scout Handshake

The Cub Scout handshake is made by putting the index and middle fingers of the right hand against
the other person’s wrist when shaking hands. Like the Cub Scout sign, it serves as a way of reminding
each other to live by the Scout Oath and Scout Law.

The Living Circle

The Living Circle is a ceremony that is used occasionally as an opening or closing at a Cub Scout
meeting. It reminds youth of the friendships they are making that link them together with other
Cub Scouts.

To form a Living Circle, Cub Scouts and leaders stand in a close circle, facing inward and slightly
to the right. With their right hands, they make the Cub Scout sign. With their left hands, they reach
into the center of the circle. Each thumb is pointed to the right, and each person grasps the thumb of
the person on their left, making a complete Living Circle with the handclasps. The Cub Scout motto
can then be repeated.

The Living Circle can also be used by moving all the left hands up and down in a pumping motion
while the members say, “A-ke-la! We-e-e’ll do-o-o-ou-r-r best,” snapping into a circle of individual
salutes (with right hands) at the word “best.”



Understanding Cub Scout-Age Children

Scouting is designed to help children develop character, citizenship, personal fitness, and leadership.
To understand where we want them to go, we need to understand where they are.

The Cub Scout years are a time of rapid development for children, falling between the total
dependence of early childhood and the relative independence of early adolescence. Cub Scout—age
children are becoming more competent, and they need to be able to demonstrate what they can do.
Eager to prove themselves to their friends, themselves, and their parent(s) or other caring adults,
they show off what they can do, sometimes forgetting to plan ahead and forgoing safety.

Cub Scouting activities are designed for children who are in the normal range of development, but
the program is flexible enough to adapt to the needs of those who are developing faster or slower
than their peers or who face physical, mental, or emotional challenges.

Cub Scout leaders who understand and recognize the developmental changes of these years will
have a much better Cub Scouting experience.

DEVELOPMENTAL CHARACTERISTICS

Although typical behavior patterns exist for any age group, every child is unique. For example,
some 10-year-olds are already experiencing the growth spurts associated with puberty, while others
still resemble 8-year-olds. It’s important not to confuse physical size with psychological maturity.
Minds and bodies often develop at different rates.

Physical Development

Children are full of energy. They need a way to burn it off, especially if they’ve been sitting in
a classroom for a long time. They can be noisy and boisterous, and they need to romp and play.

Children are steadily growing. Young children are often quite thin and lack muscle mass.
Second graders are losing baby teeth and tend to have an “all teeth and ears” look. By fifth
grade, they are taller and heavier, have more stamina, and are capable of more sustained effort.

Children are becoming better coordinated. Children at this age may be clumsy and accident
prone, but they gradually become more coordinated. By fifth grade, most children have
achieved much better control and increased their mastery of large-muscle activities.

Children are impatient with aspects of personal hygiene. Tasks like brushing their teeth
and combing their hair seem unimportant. Self-care routines can be a source of conflict. Few
children of Cub Scout age appreciate the importance of cleanliness.

Mental Development

Children are concrete thinkers and take things very literally. Subtleties and humor
frequently escape them, and they often interpret “what if” and “maybe” as promises to be kept.
However, they are beginning to build concepts out of their concrete experiences and can use
these ideas to imagine possibilities and solve problems.

Children are beginning to understand that behavior involves motivation and
consequences. By first and second grade, they are likely to try to explain away bad outcomes
by saying, “I didn’t mean it.” Fifth-graders are better at planning ahead to predict possible
consequences. They are better at communicating with others because they can begin to see
others’ points of view.

Children enjoy activities that are distinct from their school-day experiences. By second
grade, most children have begun to read on their own with varying success and interest. Cub
Scouting often stimulates interest in reading and learning because the activities create a desire
to know more. Cub Scouting activities don’t have the association with failure that formal
schoolwork has for some children; those who have problems at school might turn out remark-
able Cub Scout projects.

Children have different learning styles. Some of them learn best visually, and some learn best
by listening. Children and adults learn best when lessons are fun and hands-on. Cub Scouting’s
emphasis on learning by doing gives everyone a chance to shine.

\N\\\/745






























































































$ & RQV H UNIRABK BFQH U W IL ADFYIDW. B DVEERHX Q/FHLLDY IHFCHVR M Q IVWAKSDDAS W L F L
pate and report on their efforts. A Conservation Good Turn patch is also available for purchase at
the council service center to recognize individual youth and adult members who participate in a
meaningful conservation project.

Journey to Excellence

Scouting’s Journey to Excellence is the BSA's planning, performance, and recognition program
designed to encourage and reward the success of our units, districts, and councils. It is meant to
encourage excelle