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The BSA’s Commitment to Safety
We want you to know that the safety of our youth, volunteers, staff, and employees is an important
part of the Scouting experience. Youth develop traits of citizenship, character, fitness, and leadership
during age-appropriate events when challenged to move beyond their normal comfort level, and
discover their abilities. This is appropriate when risks are identified and mitigated.
The Scouting program, as contained in our handbooks and literature, integrates many safety
features. However, no policy or procedure will replace the review and vigilance of trusted adults
and leaders at the point of program execution.
Commit yourself to creating a safe and healthy environment by:

Knowing and executing the BSA program as contained in our publications

Planning tours, activities, and events with vigilance using the tools provided
Setting the example for safe behavior and equipment use during program

Engaging and educating all participants in discussions about hazards and risks
Chief Scout Executive
Michael Surbaugh

Reporting incidents in a timely manner

Thank you for being part of Scouting and creating an exciting and safe experience for
every participant.
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BOY SCOUTS OF AMERICA
SCOUTER CODE OF CONDUCT
On my honor, I promise to do my best to comply with this Boy Scouts of America Scouter Code of Conduct while
serving in my capacity as an adult leader:
1.	I have completed or will complete my registration with the Boy Scouts of America, answering all questions
truthfully and honestly.
2.	I will do my best to live up to the Scout Oath and Scout Law, obey all laws, and hold others in Scouting
accountable to those standards. I will exercise sound judgment and demonstrate good leadership and use the
Scouting program for its intended purpose consistent with the mission of the Boy Scouts of America.
3.	I will make the protection of youth a personal priority. I will complete and remain current with Youth
Protection training requirements. I will be familiar with and follow:
a.	BSA Youth Protection policies and guidelines, including mandatory reporting:
www.scouting.org/training/youth-protection/
b.

The Guide to Safe Scouting: www.scouting.org/health-and-safety/gss

c.	The Sweet Sixteen of BSA Safety: www.scouting.org/health-and-safety/resources/sweet16
4.	When transporting Scouts, I will obey all laws, comply with Youth Protection guidelines, and follow safe
driving practices.
5.	I will respect and abide by the Rules and Regulations of the Boy Scouts of America, BSA policies, and BSAprovided training, including but not limited to those relating to:
a.

Unauthorized fundraising activities

c.

Bullying, hazing, harassment, and unlawful discrimination of any kind

b.

Advocacy on social and political issues, including prohibited use of the BSA uniform and brand

6.	I will not discuss or engage in any form of sexual conduct while engaged in Scouting activities. I will refer
Scouts with questions regarding these topics to talk to their parents or spiritual advisor.
7.

I confirm that I have fully disclosed and will disclose in the future any of the following:

a.	Any criminal suspicion, charges, or convictions of a crime or offense involving abuse, violence, sexual
misconduct, or any misconduct involving minors or juveniles
b.

Any investigation or court order involving domestic violence, child abuse, or similar matter

c.	Any criminal charges or convictions for offenses involving controlled substances, driving while
intoxicated, firearms, or dangerous weapons.

8.	I will not possess, distribute, transport, consume, or use any of the following items prohibited by law or in
violation of any Scouting rules, regulations, and policies:
a.

Alcoholic beverages or controlled substances, including marijuana.

c.

Pornography or materials containing words or images inconsistent with Scouting values.

b.

Concealed or unconcealed firearms, fireworks, or explosives.

9.	If I am taking prescription medications with the potential of impairing my functioning or judgment, I will not
engage in activities that would put Scouts at risk, including driving or operating equipment.
10.	I will take steps to prevent or report any violation of this code of conduct by others in connection with
Scouting activities.
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WELCOME TO
CUB SCOUTING
This Leader Book is designed to help you make the most of your time as a Cub Scout parent
or volunteer leader. Whether you are a den leader, a Cubmaster, a committee member, or you
take on some other leadership role, you’ll find the resources here to make your Cub Scouting
experience the best it can be.
Our goal is to help give you the information you need to provide a quality Cub Scout
program. That means quick introductions to some important topics, and deeper content where
appropriate. Where more detailed information is necessary, we’ll refer you to other Boy Scouts
of America publications, including content you can find at www.scouting.org, the BSA’s
website. We also encourage you to seek help from other parents and volunteer leaders in your
pack or other packs in your community. There are also volunteers in your community called
unit commissioners, whose role in Scouting is to support you and the other parents and leaders
in your pack.

PREFACE

Welcome to Cub Scouting! Cub Scouting offers fun with a purpose to millions of American
families every year. Thanks to volunteers like you, these children will develop values, learn skills,
make friends, strengthen family relationships—and have a great time in the process.
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WHAT IS
CUB SCOUTING?
How do we go about achieving these aims?
All this and more . . . .

CUB SCOUTING
BASICS

What are Cub Scouting’s foundational aims, beliefs, and values?
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What Is Cub Scouting?
Cub Scouting is a program of the Boy Scouts of America (BSA), whose overall mission is to help
young people build character, learn citizenship, and develop personal fitness and leadership. While
the BSA serves youth from ages 6 through 20, Cub Scouting focuses on kindergarten through fifth
grades (or from ages 6 through 10).
Cub Scouting Is for All Children. Cub Scouting is for children of all sizes, shapes, colors, and
backgrounds. Some are gifted students or talented athletes; others struggle in these areas. Some
have strong, stable families; others face social and economic challenges. Some live in cities,
some live in suburban areas, and some live in rural communities. Some have physical, mental,
or emotional disabilities that make ordinary activities difficult. Because of its flexibility and its
emphasis on doing one’s best, Cub Scouting easily adapts to all these situations.
Cub Scouting Is for Families. The family is the most important influence on a child’s development.
Cub Scouting seeks to support the family—whatever it looks like—and to involve families in
Scouting activities. Cub Scouting is sensitive to the needs of today’s families, and it provides
opportunities for family members to work and play together, to have fun together, and to get to
know each other better.
Cub Scouting Is Fun. Children join Cub Scouting because they want to have fun, but they instinctively understand that fun means more than just having a good time. It also means getting satisfaction from meeting challenges, having friends, and feeling they are important to other people.
When Cub Scouts are having fun, they are also learning new things, discovering and mastering
new skills, gaining self-confidence, and developing strong friendships.
Cub Scouting Has Ideals. Cub Scouting provides an opportunity for parents to reinforce
their family values that center around the ideals of character development, citizenship training,
personal fitness, and leadership. The Scout Oath is a pledge of duty to God and country, to other
people, and to one’s self. The Scout Law is a simple formula for good citizenship. The Cub Scout
motto is a code of excellence.
Cub Scouting Provides Adventure. Cub Scouting helps fulfill children’s desire for adventure
and allows them to use their vivid imaginations while taking part in games, field trips,
service projects, science investigations, and more. Each child finds adventure in exploring the
outdoors, learning about nature, and gaining a greater appreciation for our beautiful world.
Cub Scouting Helps Develop Skills and Interests. Cub Scouts learn many useful and varied
skills. They develop ability and dexterity, and they explore a variety of subjects, including
conservation, safety, physical fitness, community awareness, sports, and their family’s faith
and traditions. The skills they learn and interests they develop could lead them to careers or
lifelong hobbies.
Cub Scouting Has an Advancement Plan. The Cub Scout advancement plan recognizes
individual efforts and achievements, teaches them to do their best, and strengthens family
ties as leaders and family members work with them on requirements. Cub Scouts enjoy
receiving badges for their achievements, but the real benefit comes from the skills, knowledge,
and self-esteem they develop along the way.
Cub Scouts Belong. Belonging is important to everyone—to be accepted as part of a group. In
Cub Scouting, children take part in interesting and meaningful activities with their friends,
learning sportsmanship, citizenship, and loyalty. The Cub Scout uniform, symbols like the Cub
Scout sign, and being a member of a den helps everyone feel part of a distinct group that shares
a common purpose.
Cub Scouting Teaches Children to Reach Out. Cub Scouting provides opportunities for youth
to reach out into the wider community while maintaining a link with secure foundations at
home, school, and religious organizations. Through field trips, they get to know their
community better. Through service projects and other community activities, they learn what it
means to be a good citizen.
Cub Scouting Teaches Duty to God and Country. Through the religious emblems program,
Cub Scouting helps children explore their family’s faith and traditions so they can fulfill their
duty to God. Through flag ceremonies, service projects, and other activities, Cub Scouting
helps them become useful and participating citizens.
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Cub Scouting Provides a Year-round Program. When school ends, Cub Scouting continues.
Children have more free time during the summer, so summer is a great time for Cub Scouting.
Den and pack activities take on a more informal feel and are often held outdoors. Day camp
and resident camp programs run by Scouting districts and councils are often the highlight of
the Cub Scout year, offering activities that local packs couldn’t easily provide.
Cub Scouting Helps Organizations. A Cub Scout pack is chartered by an organization in your
community—a school-based parents’ organization, a religious organization, or a service club
or organization. Cub Scouting is a resource that organization uses to further its outreach and
achieve its goals for serving young people. It is a partnership with the BSA, the chartered
organization, and the parents and volunteer leaders in the pack. When this partnership is
focused on serving youth in the community, the Scouting program has the greatest impact.

THE PURPOSES OF CUB SCOUTING
AKELA WHO?
Many Cub Scout
traditions come from
Rudyard Kipling’s
The Jungle Book.

The Cub Scouting program has 10 purposes related to the overall mission of the Boy Scouts of
America—to develop character, citizenship, and personal fitness:
Character Development
Spiritual Growth
Good Citizenship
Sportsmanship and Fitness
Family Understanding
Respectful Relationships
Personal Achievement
Friendly Service
Fun and Adventure
Preparation to join a Scouts BSA troop
Every Cub Scouting activity should help fulfill one or more of these purposes. When considering a new
activity, ask which purpose or purposes it supports. Not everything in Cub Scouting has to be serious—
far from it! The founder of the Scouting movement, Baden-Powell, often said that Scouting is a game
with a purpose. Cub Scouting uses fun games and activities that introduce ideals and the purposes of
the program.

CUB SCOUT IDEALS
The Cub Scout ideals are practices that bring the program’s values to life. They are principles
children learn and incorporate into their everyday lives. Take every opportunity to point out how
an activity or service project your Cub Scouts are doing connects with the Scouting ideals:
The Scout Oath
The Scout Law
The Cub Scout motto
Help them see that living the ideals of Scouting is a good way to live.

The Scout Oath

On my honor I will do my best
To do my duty to God and my country
And to obey the Scout Law;
To help other people at all times;
To keep myself physically strong,
mentally awake, and morally straight.

WHAT THE SCOUT OATH MEANS
This oath encompasses most of what a Scout, youth or adult, should do. It helps Cub Scouts develop
a sense of spiritual awareness, loyalty, unselfishness, self-discipline, and service to others.
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Cub Scout–age youth are eager to learn and are open to new ideas. You have the priceless opportunity to help them learn to live the Scout Oath. Before someone can agree to the Scout Oath they
must know what it means. The way to do that is by explaining the words in simple language that
they can understand.

“On my honor …” Saying “On my honor” is like saying “I promise.”
“I will do my best …” This means that you will do your best to do what the Scout Oath says.
“to do my duty ...” A duty is something you are expected to do. At home, you might be expected
to make up your bed or take out the trash. You also have duties to God and to your country.
“to God ...” You do your duty to God by following the teachings of your family and
religious leaders.
“and my country ...” You do your duty to your country by being a good citizen and obeying
the law.
“and to obey the Scout Law; ...” You also promise to live by the 12 points of the Scout Law,
which are described below.
“to help other people at all times; …” Many people need help. A friendly smile and a helping
hand make life easier for others. By helping other people, you are doing a Good Turn and
making our world a better place.
“to keep myself physically strong, …” This part of the Scout Oath is about taking care of
yourself. You stay physically strong when you eat the right foods and get plenty of exercise.
“mentally awake, …” You stay mentally awake when you work hard in school, learn all you
can, and ask questions.
“and morally straight.” You stay morally straight when you do the right thing and live your life
with honesty.

BLUE AND GOLD
Blue and gold are
the colors of Cub
Scouting, and they
have special meaning.

The Scout Law

Blue stands for truth and

A Scout is trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty,
brave, clean, and reverent.

spirituality, steadfast

WHAT THE SCOUT LAW MEANS
The Scout Law has 12 points. Each is a goal for every Scout. Each Scout does their best to live up
to the Law every day. It is not always easy to do, but a Scout always tries.
A Scout is TRUSTWORTHY. Tell the truth and keep your promises. People can depend on you.

loyalty, and the sky above.
Gold stands for good
cheer, happiness, and
warm sunlight.

A Scout is LOYAL. Be true to your family, friends, Scout leaders, school, and country.
A Scout is HELPFUL. Volunteer to help others without expecting a reward.
A Scout is FRIENDLY. Be a friend to everyone, even people who are very different from you.
A Scout is COURTEOUS. Be polite to everyone and always use good manners.
A Scout is KIND. Treat others as you want to be treated. Never harm or kill any living thing
without good reason.
A Scout is OBEDIENT. Follow the rules of your family, school, and pack. Obey the laws of your
community and country.
A Scout is CHEERFUL. Look for the bright side of life. Cheerfully do tasks that come your way.
Try to help others be happy.
A Scout is THRIFTY. Work to pay your own way. Don’t be wasteful. Use time, property, and
natural resources wisely.
A Scout is BRAVE. Face difficult situations even when you feel afraid. Do what is right despite
what others might be doing or saying.
A Scout is CLEAN. Keep your body and mind fit. Keep your home and community clean.
A Scout is REVERENT. Be reverent toward God. Be faithful in your religious duties. Respect the
beliefs of others.
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The Cub Scout Motto
Do Your Best.
Doing your best is one of the most important things Cub Scouts learn. When children
compare themselves to other people, they can become complacent (if they’re high
achievers) or discouraged (if they have to work harder to accomplish the same goals).
Focusing on doing their personal best helps them feel good about themselves and see
their potential for doing even better. Help your Cub Scouts to see that no one can find
fault with them if they always do their best.

THE METHODS OF CUB SCOUTING
To accomplish its purposes and achieve the overall goals of building character, learning citizenship,
and developing personal fitness, Cub Scouting uses seven methods:
Living the Ideals

Belonging to a Den

Using Advancement

Involving Family and Home
Participating in Activities

Serving Home and Neighborhood
Wearing the Uniform

The methods bring Cub Scouting to life for families.
Living the Ideals. Cub Scouting’s values are embedded in the Scout Oath, the Scout Law, the Cub
Scout motto, and the Cub Scout sign, handshake, and salute. These practices help establish and
reinforce the program’s values in Cub Scouts and the leaders who guide them.
Belonging to a Den. The den—a group of six to eight boys or six to eight girls who are about the
same age—is the place where Cub Scouting starts. In the den, Cub Scouts develop new skills
and interests, they practice sportsmanship and good citizenship, and they learn to do their best,
not just for themselves but for the den as well.
Using Advancement. Recognition is important to everyone. The advancement plan provides fun
for Cub Scouts and gives them a sense of personal achievement as they earn badges. It also
strengthens family understanding as the den leader and adult family members work with the
Scouts on advancement projects.
Involving Family and Home. Whether a Cub Scout lives with two parents or one, a foster
family, or other relatives, the family is an important part of Cub Scouting. Parents and adult
family members provide leadership and support for Cub Scouting and help ensure that children
have a good experience in the program.
Participating in Activities. Cub Scouts participate in a huge array of activities, including games,
projects, skits, stunts, songs, outdoor activities, trips, and service projects. Besides being fun,
these activities offer opportunities for growth, achievement, and family involvement.
Serving Home and Neighborhood. Cub Scouting focuses on the home and neighborhood.
It helps youth strengthen connections to their local communities, which in turn will support
their growth and development.
Wearing the Uniform. Cub Scout uniforms serve a dual purpose, demonstrating membership in
the group (everyone is dressed alike) and individual achievement (they wear the badges they’ve
earned). Wearing the uniform to meetings and activities also encourages a neat appearance, a
sense of belonging, and good behavior. It provides a level playing ground; the only thing you
can tell about a Cub Scout when they wear their uniform is what they have achieved as an
individual regardless of their economic or social background.
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THE IMPORTANCE OF THE SCOUT LAW TO CUB SCOUTING
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While the points of the Scout Law may be self-explanatory for adults, helping the children to understand them is the opportunity we have in Cub Scouting! We as members of the Boy Scouts of America
believe they are a code to try to live by every day. The Cub Scout handbooks and den leader guides
are filled with points of the law in the adventures required for rank. The Character Compass icon
provides a quick visual reference to the children, parents, and leaders to take a moment’s reflection
on how character is brought about naturally with the work each child is doing for their rank badge.
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CUB SCOUTS: A POSITIVE PLACE
Cub Scouting can be many things. One thing it must be is a positive place. Any Cub Scouting
activity should take place in a positive atmosphere where youth can feel emotionally secure and find
support, not ridicule, from their peers and leaders. Activities should be positive and meaningful and
should help support the purposes of the BSA.
Many children grow up loved, respected, adequately nourished and clothed, and properly housed.
Others have a different experience. The environments in which some children are raised are
challenging. For all children, but especially for those who face these challenges every day, the Cub
Scout den and pack should be positive places, free of name-calling, bullying, racial and cultural
put-downs, and all forms of violence.
Members of a Cub Scout pack can differ in many ways—racially, ethnically, socially, and culturally.
Cub Scouting can be a positive place where they learn to accept and respect those differences, both
within Cub Scouting and in the broader community, nation, and world. It also can be a place where
they abandon thoughts that every outcome is a win-or-lose situation and cooperate with one another
to find ways for everyone to succeed. Through Cub Scouting, children can come to understand
that they can meet more of their goals and realize more success through joint effort and finding the
middle ground.

Guidelines for a Positive Place
Fun is an important element of Scouting, but we must remember that everything we do with our
Scouts should be positive and meaningful. Activities should build self-esteem, be age-appropriate,
and not offend participants or the audience. Adult leaders have the responsibility to model the
values of the BSA and set a high standard for appropriateness in all Scouting activities.
The following are not acceptable actions by Cub Scouts or adults in Cub Scouting:
Name-calling, put-downs, or hazing
References to undergarments, nudity, or bodily functions
	
Cross-gender impersonation that is in any way derogatory, rude, insulting, or lewd
(This is not to suggest that boys cannot dress for and play female roles when needed
in a skit or play, as long as good taste prevails.)
	
Derogatory references to or stereotyping of ethnic or cultural backgrounds,
economic situations, or disabilities
Inappropriate references to social issues such as alcohol, drugs, gangs, guns,
suicide, etc.
Wasteful, ill-mannered, or improper use of food or water
“Inside jokes” that exclude some of those present
	
Cultural exclusion—emphasis on the culture or faith of part of the group while
ignoring that of the rest of the group
Changing lyrics to patriotic songs or to hymns and other spiritual songs
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A PLACE FOR GROWTH
The den and pack should offer Cub Scouts a place where they can talk intelligently about their
differences and learn to respect and appreciate them. When sensitive situations arise, parents and
other adults who are competent to deal with such situations should be invited to attend the meetings.
Often, they can shed light on such issues and encourage understanding.
During the Cub Scout years, peer groups become increasingly important to youth. Many of the peer
group settings—the classroom, the sports team, the playground—become scenes of competition that
range from subtle judgment to open hostility. It is no wonder that many youth come to believe that
honest expression of true feelings can leave them open to attack.
Cub Scouting strives to foster positive expression and growth for each member. Cub Scouting tries
to provide new models for growing up. It inspires youngsters to try to do their best and encourages
cooperative efforts and mutual support that can grow into self-respect and genuine caring for others.

OTHER CUB SCOUT PRACTICES
The Cub Scout Sign
The two extended fingers stand as a reminder to live by the Scout Oath and
Scout Law. They also represent the ears of an alert wolf, reminding youth
to be attentive when holding up the sign.
Leaders and Cub Scouts should give the Cub Scout sign when repeating
the Scout Oath and Scout Law. The sign is also used in the Living Circle
and other ceremonies.
Leaders can use the sign to get everyone’s attention (Cub Scouts and other
adults) or to remind them to be quiet in meetings. When a leader raises the
sign, everyone should become quiet and make the sign themselves—and
activities cease until everyone has responded appropriately. Reinforce
the use of the sign by complimenting the first Cub Scout who reacts. You
shouldn’t have to say “signs up.” Instead, wait patiently for the Cub Scouts
to understand that activities will stop until everyone is quiet and attentive.
Use of the sign helps reinforce a positive place and prevents yelling over
one another.

The Cub Scout Salute
The Cub Scout salute is made by joining the index and middle fingers of the right hand (holding the
other fingers with the thumb) and touching them to the cap visor or forehead above the right eyebrow.
The hand is held the same as for the Cub Scout sign, except the index and middle fingers are together.
The salute is used to salute the flag when in uniform—otherwise hold your right hand over your
heart—and to show respect to Cub Scout leaders. It can also be used when greeting other Scouts.

The Cub Scout Handshake
The Cub Scout handshake is made by putting the index and middle fingers of the right hand against
the other person’s wrist when shaking hands. Like the Cub Scout sign, it serves as a way of reminding
each other to live by the Scout Oath and Scout Law.

The Living Circle
The Living Circle is a ceremony that is used occasionally as an opening or closing at a Cub Scout
meeting. It reminds youth of the friendships they are making that link them together with other
Cub Scouts.
To form a Living Circle, Cub Scouts and leaders stand in a close circle, facing inward and slightly
to the right. With their right hands, they make the Cub Scout sign. With their left hands, they reach
into the center of the circle. Each thumb is pointed to the right, and each person grasps the thumb of
the person on their left, making a complete Living Circle with the handclasps. The Cub Scout motto
can then be repeated.
The Living Circle can also be used by moving all the left hands up and down in a pumping motion
while the members say, “A-ke-la! We-e-e’ll do-o-o-ou-r-r best,” snapping into a circle of individual
salutes (with right hands) at the word “best.”
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Understanding Cub Scout–Age Children
Scouting is designed to help children develop character, citizenship, personal fitness, and leadership.
To understand where we want them to go, we need to understand where they are.
The Cub Scout years are a time of rapid development for children, falling between the total
dependence of early childhood and the relative independence of early adolescence. Cub Scout–age
children are becoming more competent, and they need to be able to demonstrate what they can do.
Eager to prove themselves to their friends, themselves, and their parent(s) or other caring adults,
they show off what they can do, sometimes forgetting to plan ahead and forgoing safety.
Cub Scouting activities are designed for children who are in the normal range of development, but
the program is flexible enough to adapt to the needs of those who are developing faster or slower
than their peers or who face physical, mental, or emotional challenges.
Cub Scout leaders who understand and recognize the developmental changes of these years will
have a much better Cub Scouting experience.

DEVELOPMENTAL CHARACTERISTICS
Although typical behavior patterns exist for any age group, every child is unique. For example,
some 10-year-olds are already experiencing the growth spurts associated with puberty, while others
still resemble 8-year-olds. It’s important not to confuse physical size with psychological maturity.
Minds and bodies often develop at different rates.

Physical Development
Children are full of energy. They need a way to burn it off, especially if they’ve been sitting in
a classroom for a long time. They can be noisy and boisterous, and they need to romp and play.
Children are steadily growing. Young children are often quite thin and lack muscle mass.
Second graders are losing baby teeth and tend to have an “all teeth and ears” look. By fifth
grade, they are taller and heavier, have more stamina, and are capable of more sustained effort.
Children are becoming better coordinated. Children at this age may be clumsy and accident
prone, but they gradually become more coordinated. By fifth grade, most children have
achieved much better control and increased their mastery of large-muscle activities.
Children are impatient with aspects of personal hygiene. Tasks like brushing their teeth
and combing their hair seem unimportant. Self-care routines can be a source of conflict. Few
children of Cub Scout age appreciate the importance of cleanliness.

Mental Development
Children are concrete thinkers and take things very literally. Subtleties and humor
frequently escape them, and they often interpret “what if” and “maybe” as promises to be kept.
However, they are beginning to build concepts out of their concrete experiences and can use
these ideas to imagine possibilities and solve problems.
Children are beginning to understand that behavior involves motivation and
consequences. By first and second grade, they are likely to try to explain away bad outcomes
by saying, “I didn’t mean it.” Fifth-graders are better at planning ahead to predict possible
consequences. They are better at communicating with others because they can begin to see
others’ points of view.
Children enjoy activities that are distinct from their school-day experiences. By second
grade, most children have begun to read on their own with varying success and interest. Cub
Scouting often stimulates interest in reading and learning because the activities create a desire
to know more. Cub Scouting activities don’t have the association with failure that formal
schoolwork has for some children; those who have problems at school might turn out remarkable Cub Scout projects.
Children have different learning styles. Some of them learn best visually, and some learn best
by listening. Children and adults learn best when lessons are fun and hands-on. Cub Scouting’s
emphasis on learning by doing gives everyone a chance to shine.
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Recruit the Cubmaster and one or more assistant Cubmasters, with the chartered
organization’s approval.

Coordinate the pack’s program and the chartered organization’s program through the chartered
organization representative.
Help with pack charter renewal.

Help stimulate the interest of adult family members through proper programming.

Supervise finances and equipment.

Vigorously assist the Cubmaster and den leaders.

Ensure that all Cub Scouts receive a year-round, quality program.
Complete pack committee training for the position.

Conduct, with the help of the Cubmaster, periodic training for parents and guardians.
Cooperate with other Scouting units.

A strong pack committee will have individual members assigned to such areas as record keeping
and correspondence, finances, advancement, new member coordinator, training, public relations,
and membership and registration. The pack committee chair decides how the responsibilities
should be divided and gives committee members assignments. Here are details of the various pack
committee functions:

Pack Committee Chair
The pack committee chair leads the pack committee and thus is responsible for the administration, oversight, and support of the pack program. The pack committee chair’s role is to
Complete leader position-specific training for pack committees.

Maintain a close relationship with the chartered organization representative and the chartered
organization to cultivate harmonious relations and maintain communications.
Confer with the Cubmaster on policy matters relating to Cub Scouting and the
chartered organization.

Supervise pack committee operation by
• Calling and presiding at monthly pack committee or “pack family” meetings.
• Assigning duties to committee members.
• Planning for pack charter review, recruitment, and reregistration.
• Approving bills before payment by the pack treasurer.

Conduct the annual pack program planning conference and pack leaders’ meetings.

Ask the committee to assist with recommendations for Cubmaster, assistant Cubmasters,
and den leaders, as needed.
Recognize the need for more dens, and see that they are formed as needed.

Work with the chartered organization representative to provide adequate and safe facilities
for pack meetings.

Cooperate with the Cubmaster on council-approved money-earning projects so the pack can
earn money for materials and equipment.
If the Cubmaster is unable to serve, assume active direction of the pack until a successor is
recruited and registered.
Appoint a committee member or other registered adult to be responsible for Youth
Protection training.

Develop and maintain strong pack–troop relationships, and work closely with the unit
commissioner and other pack and troop leaders in bringing about a smooth transition of
Webelos Scouts into the troop.
Support the policies of the BSA.

THE KEY 3
Each pack is guided by a Key
3, a group that consists of the
chartered organization
representative, the pack
committee chair, and the
Cubmaster. Respectively,
these leaders are responsible
for serving as a liaison with
the chartered organization,
the unit leadership, and the
local council; providing
support for the unit program;
and implementing the unit
program.Thequalifications
and responsibilities for each
Key 3 member are
described below.
The unit Key 3 should
meet regularly to assess
the quality of the unit’s
program and to design
strategies for building
its success. The Key 3
addresses unit challenges
and opportunities, reviews
Journey to Excellence
status, and adjusts program
and administrative elements
to ensure a strong and
engaging unit program.
The unit Key 3, along with
the unit commissioner,
reviews Voice of the
Scout feedback and
makes recommendations
to the unit committee to
strengthen unit service
to youth.
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Secretary: The secretary ensures proper records are kept within the pack. Specifically, the secretary will:
Keep informed of all Cub Scouting literature, materials, records, and forms to help leaders
function effectively. Help new den leaders access needed tools.

Acquaint den leaders with Scoutbook so that they will know how to supply the information
that should be recorded there.
Maintain up-to-date information on membership, leadership, attendance, and advancement
in Scoutbook.
Maintain an inventory of pack property.

Handle correspondence for the pack. This may include writing letters of appreciation and
requests for reservations, or ordering supplies through the local council service center.

Keep notes on business conducted at pack leaders’ meetings. Record only key items such as
things needing follow-up or items for the history of the pack.
Notify leaders of pack leaders’ meetings and other activities.
Provide den leaders with records and forms for meetings.

Treasurer: The treasurer ensures the pack’s finances are sound. Specifically, the treasurer will:

Help the pack committee and Cubmaster establish a sound financial program for the pack
with a pack budget plan.

Maintain a bank account in the pack’s name and arrange for all transactions to be signed by
any two of the following: Cubmaster, pack committee chair, secretary, or treasurer.
Approve all budget expenditures. Check all disbursements against budget allowances, and
pay bills by check. The pack committee chair should approve bills before payment.

Collect dues from den leaders at the pack leaders’ meeting, preferably in sealed den dues
envelopes. Open envelopes in the presence of den leaders. Give receipts for these funds, and
deposit the money in the bank account.

Keep up-to-date financial records. Enter all income and expenditures using an agreed upon
system. Credit each Cub Scout with payment of dues. From time to time, compare the
records with those of the den leaders to make sure they agree. Give leadership in developing
a coordinated recordkeeping system in the pack.
Be responsible for thrift training within the pack. Encourage each den leader to explain the
pack financial plan to each family so that Cub Scouts will accept responsibility for paying
dues and each family will be alert to opportunities for their child to earn dues money and
develop habits of thrift.

On the request of den leaders, sympathetically counsel with those who do not pay dues,
determine the reason, and encourage regular payment. If they are unable to pay, work out a
plan with the Cubmaster and pack committee so that the Cub Scout can earn dues.

Periodically report on the pack’s financial condition at the monthly pack leaders’ meeting.
Make regular monthly reports to the pack committee at the pack leaders’ meeting, and report
to the chartered organization as often as desirable on the financial condition of the pack.
Provide petty cash needed by leaders. Keep a record of expenditures.

Guide the pack in conducting council-approved pack money-earning projects.

Advancement Chair: The advancement chair helps Cub Scouts move through the ranks and
transition into a Scouts BSA troop. The advancement chair will:

Have a working knowledge of the Cub Scout advancement plan.

Help plan and conduct induction and advancement recognition ceremonies.

Coordinate with the Webelos leader and Scoutmaster for meaningful transition/graduation
ceremonies from Cub Scouting to a troop.
Educate parents, guardians, and pack committee members in ways to stimulate Cub
Scout advancement.

Promote the use of Cub Scout den advancement charts and other tools to recognize and
record advancement in the den.

Collect den advancement reports at pack leaders’ meetings for use when ordering badges and
insignia from the local council service center. This can be done with Scoutbook.
Promote Boys’ Life magazine as an aid to advancement.
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Help build or obtain advancement equipment for use in making advancement ceremonies
more effective.
Promote the wearing and proper use of uniform and insignia.

Public Relations Chair: This position keeps pack activities visible to the public, as well as to the
families of the pack. Specifically, this person will:

Identify and promote pack service projects in the chartered organization, school,
and community.
Promote family participation in all pack events.

Urge pack participation in appropriate programs of the chartered organization. Suggest ways
of showing interest in the chartered organization’s overall program.
Publicize and promote pack participation in Scouting Anniversary Week activities.

Circulate Cub Scout recruiting fliers and brochures to invite children to join. Along with the
pack committee, promote new membership. Let the people in the neighborhood know that a
Cub Scout pack is available.
Consider using a monthly or quarterly pack newsletter to inform families of pack plans,
guide new parents and guardians in pack policies, and create a feeling of unity among
members of the pack family.

Provide pack announcements for regular release in the official bulletins, newsletters,
websites, etc., of your chartered organization.
Make use of the news media in publicizing pack events.

Outdoor Activity Chair: This position helps the Cub Scouts develop a love for the outdoors.
Specifically, the outdoor activity chair will:

Help the Cubmaster plan and arrange for outdoor activities.

Arrange for property use and/or fire permits.

Arrange for safe transportation when needed.

Plan first aid for emergencies.

Help Webelos den leaders plan overnight campouts. Help arrange for equipment as needed.
Arrange for Safe Swim Defense implementation for all outings involving swimming.

Arrange for Safety Afloat implementation for all outings involving boating.

Plan outings to help the pack and dens qualify for the National Summertime Pack Award.

Help inform parents and guardians about opportunities for family camping. Ensure that at
least one adult has completed Basic Adult Leader Outdoor Orientation (BALOO) before any
pack campout.
Help promote day camp and resident camp opportunities.

Be aware of BSA health and safety requirements, and see that they are implemented.

Know and carry out BSA outdoor program policy related to Cub Scouting. Review all
activities to ensure that unit leaders comply with BSA policies in the Guide to Safe Scouting.

Membership and Registration Chair: This position is essential to the health of the pack. The

chair will:

Along with the Cubmaster and pack committee, develop and carry out a plan for year-round
membership growth.
• Conduct an annual census of youth in the chartered organization for systematic recruitment.
• Work with pack committee members to promote recruitment plans.
• Visit new families in their homes to facilitate recruitment.
• Follow up on Cub Scout dropouts to help return them to full, active membership.
Plan, coordinate, and lead the annual charter renewal process.
• Prepare registration papers and an annual report to the chartered organization. Secure
signatures and registration fees for the coming year.
• Arrange for the annual membership inventory, a uniform inspection, and the annual
charter review meeting.
• Help the Cubmaster and chartered organization representative plan and conduct the
formal charter presentation.
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• With the chartered organization representative, submit a charter application and annual
report to the chartered organization for approval.

Along with the Cubmaster and pack committee, see that eligible Cub Scouts transition to the
next rank’s den at the appropriate time, and that Webelos Scouts and parents/guardians have
a smooth transition into a troop.
Along with the Cubmaster, follow up on former pack members who are now in a troop and
recruit them as potential den chiefs.
Arrange for periodic uniform inspections with the unit commissioner.

Friends of Scouting Chair: Scouting requires local resources to support the program. Friends
of Scouting is an annual program to educate families on how Scouting is financially supported by
various sources, including the families that directly benefit from the program.
Build an organization to enroll family members and Cub Scout leaders in FOS.
Enroll as a Friend of Scouting.

For every five families in the pack, recruit one person as an enroller.
Attend an FOS kickoff meeting.

Enroll each enroller as a Friend of Scouting.
Train enrollers.

Conduct report meetings.

Follow up until all FOS cards have been accounted for.
Give recognition to contributors and enrollers.

Along with the pack committee, provide public relations for FOS.

New Member Coordinator: Sustaining strong membership in a unit depends not only on
having new members join the unit, but also on engaging youth and their families in the unit
experiences so that they feel welcomed and want to stay. The role of the New Member
Coordinator is to ensure that both keys to success take place. The three key functions of
new member coordinators are:
• Serve as welcoming ambassadors for the unit.

• Work with the unit committee in developing and implementing the Unit Membership Plan.
• Participate in New Member Coordinator training and collaborate with the district
membership team.
More than one person can serve as a new member coordinator.

Cubmaster

Everything that the Cubmaster does is aimed at helping the individual Cub Scout.
Qualifications: Is at least 21 years old and is registered as an adult leader of the BSA. Should be
a leader who is able to communicate well with adults as well as youth. Should be able to delegate
responsibilities and set a good example through behavior, attitude, and uniform. Preferably a
member of the chartered organization.
Responsibilities: The Cubmaster’s responsibilities are to:

Complete Cubmaster position-specific training. Attend monthly roundtables.

Plan and help carry out the Cub Scout program in the pack according to the policies of the
BSA. This includes leading the monthly pack meeting, with the help of other leaders.

With the pack committee, develop and execute a year-round recruitment plan for recruiting
new children into Cub Scouting.
Know about and use the appropriate and available literature.

See that the pack program, leaders, and Cub Scouts positively reflect the interests and
objectives of the chartered organization and the BSA.

Work with the pack committee on program ideas, selecting and recruiting adult leaders, and
establishing a budget plan.

Guide and support den leaders. See that they receive the required training for their positions.
Help organize and encourage graduation into a troop by establishing and maintaining good
relationships with one or more local troops.

58

FAMILY TALENT SURVEY

Pack ___________
Each adult family member is invited to fill out a separate sheet.
Date ___________
Welcome to our Cub Scout pack. Cub Scouting is for adult family members as well as youth. We have a fine
group of families who have indicated a willingness to help. We invite you to add your talents and interests so that the best
possible program can be developed for your child. We hope that you will enjoy being part of our pack’s team and want you
to know that whatever you can do to help will be appreciated.
1. My interests/pastimes include: __ Social Media __ Music __ Sports (please specify): ________________________
__ Health & Fitness __ STEM __ Travel __ Other Parent Groups (please specify): __________________________
__ Family Activities __ Gardening __ Cooking __ Crafts __ Video Games __ DIY Projects __ Writing __ Art
__ Other Volunteer Work (please specify):__________________________ Other (please specify):______________
2. A topic I would enjoy teaching youth is: ___________________________________________________________________

3. My job, business, or profession might be of interest to Cub Scouts: ___________________________________________
4. I have training or experience that might be helpful.
First Aid or Safety-Related Training or Credentials (please specify): __________________________________________________
Teaching, Coaching, or Mentoring (please specify):_______________________________________________________________
Previous Scouting Experience (please specify): __________________________________________________________________
Other: __________________________________________________________________________________________________
5. I am willing to help my child and the pack by providing behind-the-scene support such as:
__ posting on social media __ helping to welcome other new parents
__ making contacts for trips and activities
__ providing transportation __ serving as a pack committee member __ being part of a New Member Coordinator team
6. I would be willing to help my child and the pack by assisting to present the program, perhaps serving as:
__ an occasional presenter __ part of a team helping a Cub Scout den __ Den Leader or Assistant __ Cubmaster or Assistant
7. I can help in these areas (please check applicable boxes for all ranks):

General Activities

Carpentry
 Swimming/watercraft safety
Games
 Nature
Sports
Outdoor activities
Crafts
Music/songs
Citizenship/flag etiquette
Bookkeeping

Tiger Activity Areas
Nutrition/health
Magic
 Biking
 Astronomy
First aid











Computer skills
Drawing/art
Radio/electricity
Dramatics/skits
Cooking/banquets
Sewing
Transportation
Hiking
Other

Wolf Activity Areas
Knots












Sign language
Coin collecting
Physics
Math/codes
Collections
Disabilities awareness
Dinosaurs
Compass use
Health
Gardening
Civil service/military

Special Program Resources

I have a van SUV or truck
I have a workshop.
I have family camping gear.
I have camping gear that others could use.
I have access to a cottage, camping property or boat.
I can help Webelos Scouts with Boy Scout skills.
I can give other help.

Bear Activity Areas

Pocketknives/wood carving
Camping
 Computers/technology
Citizenship/flag etiquette
Fishing
American Indian culture
Animal care
Forensics
Physics
Marbles
Robotics
General science

Webelos Activity Areas
Outdoor cooking
First aid
 Camping

General science
Disabilities awareness
Survival skills
Geocaching
Geology
Engineering
Home repair
Game design
Wildlife
Plant life
Moviemaking
Youth Name __________________________________________
Phone(s) H- ____________ C- ____________ B- ____________

Adult Name __________________________________________
E-Mail address __________________________________________
[The best way to reach me is via __ email __ text __ cell phone __ home phone __ business phone.]
Street address
City
State












ZIP

.

How to
Protect Your Children From Child Abuse: A Parent’s Guide.

Reporting Violations of BSA Youth Protection Policies

How to Protect Your Children From Child Abuse: A Parent’s Guide,

It Happened to Me,

How to Protect Your Children From
Child Abuse: A Parent’s Guide

The coverage provided has maximum limits it pays, and a maximum benefit period, usually

Charter and Bylaws of the Boy Scouts of America

Guide to Awards
and Insignia Guide to
Awards and Insignia

a.m.

p.m.

To ensure safe aquatics activities, the Boy Scouts of America requires implementation of Safe Swim
Defense and Safety Afloat plans whenever Scouting units engage in swimming or boating activities.
Swimming or boating activities must be supervised by at least one adult with current training in the
appropriate program. That training may be obtained online at www.my.scouting.org or at various
other Scouting venues. (However, training not done online is valid only if the participants are shown
the same video viewed online.)
Safe Swim Defense and Safety Afloat provide awareness training of the procedures and skills needed
to keep youth safe in and on the water. A conscientious adult who completes the training should learn
enough to decide if he or she is sufficiently experienced and well-informed to make appropriate decisions
to prevent incidents and to plan for and respond appropriately during emergencies. Additional information
to make that assessment is found in the BSA publication Aquatics Supervision, No. 34346.
Aquatics Supervision (No. 34346) also serves as the text for Aquatics Supervision: Swimming and
Water Rescue, and Aquatics Supervision: Paddle Craft Safety training. Those two adult training
courses teach the skills needed to implement Safe Swim Defense and Safety Afloat procedures in
various settings. Each course takes approximately eight hours. Check with your council service
center for course offerings.
Leaders may also obtain skilled help to plan and conduct safe aquatics activities by consulting with the
local council aquatics committee. Check with your council service center for contact information.

All elements of Safe Swim Defense apply at backyard pools even though they may be small, shallow,
and familiar. The biggest danger is probably complacency. Adult supervision must be continuous while
the pool is in use. A child who can’t swim can drown silently within 20 seconds of entering water over
their head.
Aquatics Supervision contains safety information specific to both in-ground and above-ground
backyard pools. That includes:
Most such pools are too shallow for diving. Diving prohibition should be discussed at a
tailgate review for all participants prior to the activity.
Beginner and swimmer areas may be combined in small, relatively shallow pools.

Ma e sure to control access. Many backyard pools are too small to accommodate an entire
pack at once. If other activities are also taking place, it may be best to allow only one den
into the water at a time rather than allowing Scouts to move at will in and out of the water.
Many states require pool fencing, which may help with supervision.
If the uniform depth of an in-ground pool is too deep for short nonswimmers, they may
need properly fitted life jackets.
Rescues, if needed, should be simple. Provide reaching and throwing devices for active
victims. A wading assist may be feasible for passive victims.
For above-ground pools without decks, have a plan to remove large unresponsive adults
who suffer a heart attack or other debilitating condition.

Aquatics Supervision also covers swimming at public pools, waterparks, and guarded beaches.
Important items include:
Dens and packs do not need to assign and equip rescue personnel. Professionally trained
lifeguards provided by the venue satisfy that need.
Unit leaders are still responsible for medical screening, ability groups, the buddy system,
discipline, and supervision.
Many public pools will have a safety line at the 5-foot mark separating shallow and deep
water that can be used to help designate appropriate areas for the different ability groups.
Otherwise, appoint adult lookouts to make sure nonswimmers and beginners stay in their
assigned areas.
Studies show that more than half of victims at public pools are spotted first by others rather than
lifeguards. The buddy system is still very important for safety as well as instilling responsibility.
It is likely awkward to conduct frequent buddy checks. Therefore arrange a time for everyone
to leave the water and meet at a given location. Then do a head count. Otherwise rely on unit
lookouts, buddies, and lifeguards to maintain vigilance.
At large waterparks, leaders should accompany dens moving from one feature to another
after everyone in the group is accounted for.

Pack Overnighters

Lions and Tigers with
adult partners, Wolf
and Bear Scouts,
Webelos Scouts,
parents (siblings, if
there is a separate
program for them)

Local council; An established campground
should be used.

BALOO (No. 34162),
Pack Overnighter
Site Approval Form
through local council
service center

Pack leaders
and parents

Pack leader or parent must be
trained in BALOO (Basic Adult Leader
Outdoor Orientation) held by the
district or council training team,
plus Youth Protection and Weather
Hazards training

Webelos Den
Overnight Campouts

Webelos Scouts and
parent(s)

Local council

BALOO (No. 34162),
Pack Overnighter
Site Approval Form
through local council
service center

Webelos leader
and parents

Webelos den leader trained in BALOO
conducted by the district or council
training team

Cub Scout Day Camp

Tigers and adult
partners, Wolf and
Bear Scouts,
Webelos Scouts

Local council

Camp director and
Cub Scout Day Camp
program director
Administration Guide
(No. 430-338);
National Camp Standards
(No. 430-056)

Camp director and program director
must be trained in National Camping
School Cub Scout Day Camp
Administration, plus Youth Protection
and Weather Hazards training

Cub Scout
Resident Camp

Wolf and Bear Scouts,
Webelos Scouts

Local council

National Camp Standards Camp director and
(No. 430-056)
program director

Camp director trained in National
Camping School Resident Camping
Management; Program Director
trained in National Camping School
Cub Scout Resident Camping Program

Webelos-Ree

Webelos Scouts and
parent(s) as dens

Local council

Webelos-Ree guide
through local council
service center

Council or
district leaders

Council or district leaders trained in
BALOO training

Local council

Council Family Camping
Staff Training Guide
(No. 13-468);
National Camp Standards
(No. 430-056)

Council or district
on-site family camp
director (could be
the council family
camp administrator)

Family camp administrator trained in
National Camping School Resident
Camp Management; on-site family
camp director trained by family
camp administrator

Council or District
Entire families or
Organized Family Camp parent(s)/children
(More than one
pack attends.)

*Parents and pack leaders are included in all Cub Scouting activities and should be invited to participate in all Cub Scout camping programs.

Guide to
Safe Scouting
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SCOUT OATH

On my honor I will do my best
To do my duty to God and my country
and to obey the Scout Law;
To help other people at all times;
To keep myself physically strong,
mentally awake, and morally straight.

SCOUT LAW
Trustworthy
Loyal
Helpful
Friendly
Courteous
Kind
Obedient
Cheerful
Thrifty
Brave
Clean
Reverent

CUBCAST
Need a great idea

for your den or pack that really works?

Want to share a great idea
that worked in your den or pack?
Then, check out CubCast at

www.scouting.org/ScoutCast
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